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The Company and beyond

I am of a generation that ‘came of age’ at 21 and it has been a great 
privilege to lead a Livery Company which achieved its majority in 
2021. We are in many ways a ‘young’ company — but with a degree 
of influence well beyond our position in the order of precedence. 
More and more, we are being asked to participate in, and give 
advice to, significant pan-Livery initiatives such as Pollinating 
London Together, the ‘Green Agenda’, Inclusion and the pro-bono/
charitable contribution of the Livery Movement. These initiatives 
also involve the Corporation of London which has also recognised 
our significant contributions to current debates. I have no doubt 
that this area will continue to expand. So too will our role in giving 
advice on educational issues to Livery Companies in general and, in 
particular, to those which have made a large investment in schools 
and other aspects of education. I think our strong and active links 
with our trade/profession are of importance here.

The Company continues to be extremely active, and, on the whole, 
the Special Interest Groups (SIGS) go from strength to strength 
and attract an audience far wider than Members of the Educators’ 
Company. Many Livery Companies have become aware of our 
existence via this route. The new SIG Co-ordinators are already 
well established and providing support for this valuable aspect 
of Company life. The Sheriffs’ Challenge and the Public Speaking 
Competition continue to grow in size and influence. 

My theme of music education led to a series of seminars 
encompassing: music and the brain; the importance of specialist 
music schools; how to maintain a strong music department in an 
inner-city comprehensive school; the life of a choir school; and music 
and dementia. The last of these provided one of the most moving 
moments in my year. The Speaker, John Nichols, Immediate Past 
Master of the Musicians’ Company, talked about the effect playing 
music from someone’s youth could have on a person suffering 
from dementia, changing them from being a non-communicative, 
inward-looking person to one who sang along with the music, knew 
all the words of the songs and engaged in animated conversation 
with family members afterwards. One member of the audience said 
this had happened with her father and ‘for two hours, I got my Dad 
back.’

There were a series of visits to such places as Eton College’s 
Research Centre, The Purcell School of Music, Trinity House and 
Westminster Abbey. There was a Master’s Weekend at Aldeburgh 
which embraced bird-watching alongside hearing music played 
by students at Snape Maltings. I have been delighted to have had 
so many opportunities to hear the end result of music education, 
namely people performing it. At the Purcell School, we were allowed 
to sit in on a tutorial with a tutor coaching a group of students in 
the Brahms Clarinet Quintet. What a privilege. We were also able 
to attend a concert given by Ukrainian students currently in the 
UK. Understandably, a very emotional evening. The Awards Dinner 
also recognised the value of music education, and, at the end of 
my year, there was a concert given by members of our Company 

at St Sepulchre’s Church, the national musicians’ church. This was, 
I believe, a ‘first’ for the Educators. Earlier in the year, I was allowed 
the pure self-indulgence of my Desert Island Discs. My thanks to 
Liveryman Steven Berryman for arranging this treat.

My year also saw the return of people attending the Annual Service, 
the Installation Dinner and other formal dinners. We managed to 
have a Franklin Lecture at Gresham College which attracted people 
from a number of Livery Companies to hear a stimulating and 
thought-provoking talk from Professor Helena Gaunt, Principal of 
the Royal Welsh College of Music and Drama. Alongside the normal 
events, we tried to vary the type of events on offer; for example, 
a drinks reception at Drapers’ Hall and a dedicated declaration 
ceremony. I believe we need to continue to offer a wider range of 
events alongside the traditional offering such as formal dinners. 
The ‘Covid effect’ was still evident in my year. It proved difficult to 
attract the same number of people to events as attended before the 
pandemic, regardless of whether it was a formal dinner or a seminar. 
Many other Livery Companies experienced the same problem.

It has been a very full and busy year and I have been invited to many 
events by other Livery Companies, ranging from formal dinners to 
the most wonderful exhibition of wood carving and embracing 
Evensong and a musical dinner. There was also the return of the 
Livery Masters’ Weekend, this time in Sheffield, which provided an 
excellent opportunity to meet and talk with colleagues that I had 
not been able to meet before. It is important that we accept such 
invitations as it keeps our profile high, and our reputation continues 
to grow. I have also had the opportunity to strengthen our links with 
the military by visiting bases, giving out awards and engaging in 
conversations about the armed forces approach to education and 
training. As one whose grandfather fought in the first World War and 
whose father in the Second, the planting, on behalf of the Company, 
of a poppy in the Garden of Remembrance at St Paul’s Cathedral 
was particularly poignant, as was the subsequent Remembrance 
Day Service. The Military Lecture given by our own Simon Denny 
provided a fitting conclusion to this aspect of my year.

Links were also strengthened with other modern livery companies, 
especially the 100+ group (i.e. the livery companies numbered from 
100 in the order of precedence). These companies have a great 
deal in common and have an energy and willingness to evolve 
and develop. Their influence will continue to grow in the livery 
movement, particularly in the area of pan-livery initiatives. It will not 
be too long before there will be 12 companies in this group and, 
perhaps, we and they might be referred to — somewhat tongue in 
cheek — as the greater twelve.

In conclusion, your Company is in rude health and in a very strong 
position to face the future with confidence. I am grateful to have 
been given the opportunity to be Master; it has been hugely 
enjoyable and a great privilege.

Roy Blackwell, Master, 2021-22
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The Master’s Report 2021-22

On 25 June 2021, I was installed as Master. The difference from the 
year before was that it was an ‘in person’ event rather than virtual. 
Mine has been a transitional year, not completely free of the 
privations caused by Covid but certainly one where I could enjoy 
meeting people face to face — whether at formal dinners and social 
visits, or representing the Company at other livery events, or further 
afield.

This ‘not quite back to normal’ influenced the way in which we carried 
out meetings and other formal functions. My installation dinner was 
‘in person’ but also took account of concerns about Covid. There was 
neither receiving line nor Loving Cup and we ensured there was 
proper social distancing. It was, nevertheless, a joyous evening, with 
Masters from many other livery companies present and the bonus of 
a rousing speech by Lord Wallace of Saltaire that strengthened our 
belief in the power and importance of education and, in particular, 
of music education.

In the case of meetings, the ‘hybrid’ approach (in person with the 
possibility of people joining virtually by Zoom) has proved popular 
and enabled a welcome degree of flexibility in planning. I believe 
this flexible approach will continue regardless of how ‘free’ we 
might be of Covid. It did enable people to participate who might 
not otherwise have been able to do so. There is also the question of 
working people giving up time to attend meetings: taking time off 
can be more manageable if you do not have to factor in travelling 
time.

I have also used my year to build on the legacy of previous Masters 
while developing some key areas of interest, on which I will expand 
later in this report.

Administration, Governance, Finance

The welcome use of the hybrid approach had ramifications for the 
workload of the Clerk and Assistant Clerk in that they had to set up 
the necessary apparatus to make it happen and to supervise its use 
throughout the meeting. Alongside this, there was no reduction in 
the other activities in which they were engaged. The appointment 
of an Assistant Clerk proved to be of great value, and I am grateful to 
Johanne for all her hard work and dedication. Many of us wondered 
how we survived without an Assistant Clerk in the past. I must also 
acknowledge the huge debt we owe to Christian Jensen our Clerk 
who, alongside hard work, brought a pragmatic approach and a 
welcome sense of humour.

The team of Wardens provided a bedrock of support, advice and 
wisdom and I very much enjoyed the discussions we had at Master 
and Wardens meetings. Max Weaver and Martin Gaskell continued 
to fulfil the role of eminence grise regarding governance. Court 
meetings continued to become more business-like and there 

were opportunities to discuss strategic objectives alongside more 
straightforwardly administrative matters. I should add that, despite 
my welcome for hybrid meetings, I do think there should be an 
assumption that Court meetings are ‘in person’.

Jeremy Gibson has proved to be an astute and perceptive Treasurer 
who has ensured that the Company remains in a healthy financial 
position. He has also reminded us of the continuing need to be 
vigilant — increased costs could well have a significant effect on 
our finances. This has already led, for example, to a review of which 
Livery Halls to use for formal dinners to enable us to keep the cost of 
dinner at a reasonable level.

Membership

We are fortunate that, despite resignations, membership remains 
stable and we have many high-quality candidates wanting to join 
the Company. The intake has become increasingly diverse in terms 
of background, ethnicity and gender. This wealth of talent needs to 
be nurtured and, in particular, given opportunities to contribute to 
the life and work of the Company, which new members are keen 
to do. If we do not do this, we are in danger of them becoming 
disaffected or of losing them. It may be necessary for people of my 
generation to consider making it easier for younger members to 
assume roles on committees and in the Court.

I am grateful to Janet Reynolds and the Membership Committee for 
their significant efforts in ensuring a healthy and active membership.

Formal and Court Events

Roy Blackwell, Master, 2021-22
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Our Immediate Past Master introduced a number of successful new 
initiatives, such as a new style Declarants’ Evening and the Summer 
Drinks Party — both very well supported — and eminent guests at 
our statutory events have proved illuminating. 

You, Roy, have been our very own ‘Music Man’, harnessing the power 
of music to inspire, to create and to transform. As our conductor, you 
have generated unity of purpose and encouraged all at every level 
throughout the Company to take part in an activity or to offer their 
skills. As our leader you have kept us in step — although, thankfully, 
you did not insist that we all pick up a brass instrument and march 
through the City of London to demonstrate a ‘think system’. 

I would like to add our thanks to your co-star Jennifer, who, as 
Mistress Educator, has been ever present in her support, adding 
grace and elegance to every room and, of course, her vocal skills to 
those of other volunteers in the Educators’ Choir.

We thank you and wish you well as Immediate Past Master.

Inspire a Generation

Reflecting on our Company’s progress in those ten years since I was 
welcomed here as Mistress Painter-Stainer, led me to select as the 
theme for my year: Inspire a Generation. The phrase was, of course, 
the strapline for the 2012 London Olympics, but the verb — to 
inspire —has also been at the core of what I have tried to achieve 
during my long career as an educator. For me, this quotation — 
variously attributed to W B Yeats, Socrates and Plutarch — has long 
been my inspiration,

Education is not the filling of a pail but the lighting of a fire.

And that presents us with a challenges: 
•    how have we inspired a generation in that intervening time —   
    which has of course included the pandemic? and
•   what or who can we mobilise to lift our impact to a higher level? 

Some of the plans for 2022-23

We are — and must continue to be — an active and growing 
Company.

We have work to do to review our committee structures and terms of 
reference, and to ensure consistency across our administration and 
more effective use of our database. To support this, we are already 
planning training for committee secretaries in the Autumn.

We always need to aim to become more diverse and inclusive — 
and we need to continue to punch above our weight as a still young 
Company in both the Livery family and the wider family of the City 
of London.

My seminar series will be entitled ‘Educating the City – Learning 
through Inspirational Partnerships’ and will be delivered via a mixture 
of virtual, hybrid and physical mediums. 

As an outcome following the deliberations of our PR Comms working 
group, the Franklin Lecture will be fully-sponsored, delivered by our 
Honorary Freeman, Alderman Professor Michael Mainelli and held at 
Mansion House in the presence of the Lord Mayor.

My thanks go to the working group who are supporting this event 
and also to the Social Committee, which is already working on my 
Master’s Visit to the jewel in the crown of the City of London’s open 
spaces — Epping Forest.

The weekend will include a Shakespearean Banquet and, on 
Saturday 13 May 2023, a performance of A Midsummer Night’s 
Dream at the restored Copped Hall, the place where the play — 
written by Shakespeare for the society wedding of the day — was 
first performed.

Annual Assembly and Installation 
Dinner 24 June 2022

The Incoming Master’s Speeches

[Editor’s Note: The incoming Master spoke at the Annual Assembly and 
at the banquet that followed it. Those speeches have been combined in 
this report.]

It is a huge honour to be standing before you all today as your 
newly-elected Master. Thank you for demonstrating your trust in me. 
I hope I can repay that trust by ensuring that, when we reach this 
time next year, we can all feel that we have enjoyed the year, that the 
Company has moved forward and that we feel inspired to enhance 
the education profession in our many and varied ways.

It is particularly special for me to be back at Painters Hall as an 
Ambassador for the Worshipful Company of Educators where, ten 
years previously, I was welcomed as Mistress Painter-Stainer, and 
we thank the Painter-Stainers for their welcome. During my year as 
Master, we will be holding our events across a range of City Livery 
halls, as well as at Guildhall and Mansion House. This is an exciting 
prospect!

I extend my thanks to those who are standing down as their terms 
of office come to an end and express on behalf of the Company our 
heartfelt appreciation for their service.

I also congratulate those elected today as Wardens and Court 
Assistants and look forward to working with you all as, during these 
rather troubling times, we continue to uphold the traditions of a City 
of London Livery Company, providing members with opportunities 
for fellowship, learning and engagement — and inspiring a renewed 
love for our profession.

Although I have had to relinquish from my long-term role as a judge 
for the Inspirational Educators Awards, I have already discussed with 
the Chair of Trustees ways in which, as Master, I can further support 
the work of the Educators’ Trust and enhance the Trust’s profile within 
the Company. Our evaluation meeting following the 2022 Awards 
Evening has directly informed our thinking around next year’s event.

Immediate Past Master — ‘Music Man’ and his Consort

Reflecting on how I could best summarise reflections on the 
Immediate Past Master’s year, one vision kept running through 
my mind — that of Professor Harold Hill, the ‘Music Man’ of the 
1962 award-winning musical of the same name, with its vibrancy 
and colour — and a foot-tapping musical score that included 
the unforgettable, highly-choreographed, original version of ‘76 
Trombones’. Hill arrived in a mid-western town and ran a scam using 
a boys’ marching band to make money. Nonetheless, Hill’s ‘think 
system’ — keep thinking of the tune and you will be able to play 
it — resulted in the River City Boys’ Band performing Beethoven’s 
Minuet in G — with varying levels of success — in the film’s finale 
and the youngsters’ lives were transformed from dull to bright, from 
bored to busy, from valueless to valued.

I can say with absolute certainty that during a year of focus on music 
education Roy demonstrated the transforming power of music 
— the way music can build self-confidence, raise expectations, 
encourage skill development and change lives. His seminar series 
challenged perceptions of the delivery of music education and 
some seminars focused on ‘think systems’, the power of music to 
retrieve memories and offer structure to cognitive development — 
to be ‘the medicine of the mind’. The 2022 Franklin Lecture, delivered 
earlier this month by Professor Helena Gaunt, was a fitting finale to 
this programme and, like his seminars, attracted a number of Clerks 
and Masters from other Liveries.

In a year still disrupted by Covid, Roy’s social programme creatively 
linked music and dance, music and performance. The Master’s visit 
to Aldeburgh was a real highlight. 

Under his leadership, Company membership has remained stable 
in a very demanding context. Engagement is thriving and we have 
been deftly and seamlessly moved from our 2018 Plan to a new, 
forward-thinking, Three-Year Business Plan. 
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Caroline Haines CC, Master, 2022-23

Caroline Haines, Master, 2022-23

Connaught Water, near the Queen Elizabeth Hunting Lodge, Epping 
Forest



We then heard from two inspirational young people 
— both of whom the Master, and others in our 
Company, had been privileged to meet over the course 
of the previous year: 

Apple-Jane Hayward (see the final paragraph of 
Military Engagements later in this edition)

and Onyinye Odokoporo (CEO and Founder of Enrich 
Learning: see https://www.onyinyeudokporo.com/ )
The evening concluded with all present joining with 
the music staff of King Edward’s School Witley and 
members of the Educators’ Choir in the hearty singing 
of ‘Do You Hear the People Sing?’ from Claude-
Michel Schönberg’s ‘Les Misérables’.
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To inspire us to consider the never-more-relevant 
themes of peace and reconciliation, a Master’s 
Progress will visit the reconciliation centre at 
Coventry Cathedral. Planned before the war in 
Ukraine at the request of our Chaplain, when 
Coventry was the UK City of Culture, this visit will 
provide a moment of reflection, considering the 
vital importance of learning even through the most 
troubled times.

At the ‘Meet the New Master’ event at Guildhall on 
14 July, Liveryman Laura Miller — the first woman 
to be appointed Clerk to the Chamberlain’s Court in 
the City Corporation — will speak to us about some 
of the inspirational educators over the decades who 
have been honoured with the Freedom of the City. 
Furthermore, in honour of Her Majesty’s Platinum 
Jubilee and as host of the Modern Liveries Dinner 
in September, the Royal Commonwealth Society is 
sponsoring the planting of a Worshipful Company 
of Educators tree — in Queenhithe Ward, on the 
Thames Walkway, just outside the City of London 
School — to acknowledge the key role educators 
have played in involving hundreds of young people 
in the planting of the Queen’s Tree Canopy.

At our Annual Church Service we will be joined by 
the Dean of Coventry and by the fabulous Chapel 
Choir of King Edward’s School Witley. The speaker 
at the following dinner will be Dr David Ison, who 
will, by that date, have just retired as Dean of St 
Paul’s. And our Christmas Service will feature an 
internationally renowned black gospel singer.

As we travel through the year together, I look 
forward to learning, to being inspired and, of 
course, to having fun.

Caroline Haines CC, Master Educator 2022-23

At the Banquet, the Master concluded her welcome 
by inviting three inspirational guests to speak in 
introduction:

First Lord Williams of Oystermouth, who had been 
made an Honorary Freeman at the preceding Annual 
Assembly. He shared his learned and fascinating 
reflections on the verb: to inspire. He emphasised its 
strong connection with sharing.

The Copped Hall, photographed in March 2016, the year before it was ravaged by fire
Lord Williams



The Master’s Consort, Gordon Haines MBE JP ACII 

Gordon Haines is a Londoner — a proud cockney, 
born in Bethnal Green within the sound of Bow 
Bells. On leaving school at 15 years old to join an 
insurance brokerage as a tea boy, he worked his 
way up through the financial services industry to 
become Chairman or CEO of a number of the City’s 
major financial institutions over five decades.

Elected as Alderman to the City of London 
Corporation, serving from 2004-2016, he gained 
particular renown for enabling the appointment 
of Epping Forest into the Queen’s Commonwealth 
Canopy during the Diamond Jubilee.

With education as another key focus, he chaired 
the Bridewell Foundation at King Edward’s School 
Witley and sat on the Boards of Governors for 
Christ’s Hospital, Freeman’s and the St Paul’s 
Cathedral Choir School. 

His love of combining charitable activity and sport 
is reflected in his work with organisations such as 
the Wembley National Stadium Trust, which latterly 
supported bringing the three Women’s World Cups 

to London in the same year, and the Bobby Moore 
Fund for Bowel Cancer Research. The Salvation 
Army Community Centre in Hoxton is also a key 
focus.

Gordon is committed to the City Livery family, 
having been Master of two Livery Companies — 
the Painter Stainers (2012-13) and the Horners 
(2016-17) — and, in the early days of our Company, 
was one of our sponsoring Aldermen.

With a passionate commitment to ensuring that 
a variety of employability and educational access 
pathways are open to a diverse range of youngsters 
through the FE sector, he is at present Chair of 
Corporation at USP (Unified Seevic Palmer’s) 
College in Thurrock and a regular participant in our 
Further Education and Lifelong Learning SIG.

Wardens for 2022-23
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Introducing the new Master and her Consort

This year’s Master, Caroline Haines CC, has been an 
elected member of the Court of Common Council 
of the City of London Corporation for the Ward 
of Queenhithe since 2017. She chairs the City of 
London Education Board, the Natural Environment 
Board (previously Open Spaces) & West Ham Park, 
the London Careers Festival and the Board of 
Governors at the Ofsted Outstanding Newham 
Collegiate Sixth Form College. A Trustee of COLAT 
(the City of London Academy Trust) she also sits 
on the Board of Governors at King Edward’s School 
Witley, where she is a Bridewell Fellow. Having 
recently completed a four-year tenure on the Board 
of the City of London School, she also chaired the 
City Grants Education Spending Review, following 
which she was elected to the Policy and Resources 
Committee. Her other committees include Culture, 
Port Health and Epping Forest. She has previously 
served on Finance, Children and Community 
Services and Benefices and was Chair of the 
Queenhithe Ward Club 2009-10. 

A recently appointed ambassador for FED 
(Foundation for Education Development), Caroline 

is a life-long educator with a focus on 16–19 
provision, entering the profession immediately 
after graduating from Cambridge. She progressed 
through the phases of classroom practitioner, 
middle and senior management in London and 
Essex mainstream schools before leading a 16–19 
consortium college in North London. Committed 
to social mobility, equality of opportunity, diversity 
and inclusion, she has advised on access to and 
increasing diversity at Oxford, Cambridge and 
other Russell Group universities, devising Post-16 
Frameworks, supporting the secondary years skills-
based and employability curriculum and enabling 
educational marketing, media and communication 
and development projects. As a past GCSE and A 
Level examiner she has authored two A Level Study 
Guides

Caroline’s work with troubled youngsters and 
their families led to: a spell on the Independent 
Monitoring Board at Belmarsh high security prison; 
appointment as Patron of a support centre linked 
to East Sutton Park Women’s Prison; a Windsor 
Fellowship; and involvement with the Jack Petchey 
Foundation and other social inclusion schemes. 
Over the years, she has been active in raising funds 
for a variety of charities, including the Salvation 
Army, the Bobby Moore Fund for Bowel Cancer 
Research, the Red Cross and various Lord Mayor’s 
Appeals. In 2022 she is helping co-ordinate the 
planting of hundreds of trees across the City’s 
open spaces as part of the Queen’s Green Canopy 
in honour of Her Majesty’s Platinum Jubilee, in 
partnership with the Royal Commonwealth Society.
Admitted to the Guild of Educators in its early years, 
Caroline served on the Fundraising Committee and 
as a judge on our Inspirational Educators Awards for 
the last decade. Since being elected Lower Warden, 
she has chaired our Engagement Committee, 
being a passionate advocate of our Special Interest 
Groups.

Caroline and her husband share a passion for West 
Ham United, gardening, travel and their restored 
medieval Essex guild hall family home. 

For more information visit: 
www.bit.ly/CarolineHaines and www.cityoflondon.gov.uk 
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Upper Warden: Janet Reynolds Middle Warden: Anne Punter

Renter Warden: Sandra HoltLower Warden: Catherine McGuiness 



Vocation, Vision, Commitment and 
Congratulation

Kadiatu Kanneh-Mason’s Speech to the Award 
Winners and the Company, Plaisterers’ Hall, 
22 April 2022

Those who are responsible for the skill and the art of educating 
are key workers. You are key workers because what you offer and 
deliver is a lifeline. Education is the hope of our young people and 

those who dedicate their professional lives and their vocation to 
developing the knowledge and the minds of the young — and the 
not so young — are worthy of celebration.

We are in a challenging era. What I have just announced as an 
immutable fact — that the educator is a hero — is being increasingly 
attacked. Those who teach are systematically undervalued. And if 
you add music and the creative arts to this you have two challenges 
in one. 

If you believe in music education, there is now a double burden 
of proof to negotiate. You are constantly called upon to validate 
your very existence. Why is education important? Why does music 
matter?

I don’t have to preach to the converted here, of course. I don’t have to 
rehearse — again — how music, properly taught, changes the lives 
of young people, and why it’s necessary for intellectual, emotional, 
creative development. I commend you — not just for the work you 
do, for the people you reach and the skills you communicate — but 
for your courage, your resilience and your determination to continue 
your work and to continue to inspire and be inspired.

There is a growing, dominant ideology in state education — and 
within government funding — that equal education for all is an 
option. Creativity and imagination, rigorous, hard-earned knowledge 
and technique are thought unnecessary for those who cannot afford 
it. For those who can, it is a privilege.

I hear all the time about ‘rare talent’ and pursuits that should be 
extra-curricular. I hear about ‘core’ subjects and cultural authenticity. I 
hear about music that is ‘Black’ or ‘White’, that belongs to one cultural 
history and not another. I watch — despairingly — as cultural and 
musical stereotypes reaffirm the status quo and keep everyone in 
their place.

I have just returned, with my family, from two weeks in Antigua and 
Barbuda — not on holiday, but because my seven children — all 
musicians — were giving concerts, and tutoring and mentoring The 
Antigua and Barbuda Youth Symphony Orchestra.

In 2017, all seven arrived for their first ‘Playing to Inspire’ tour and 
embarked on a gruelling schedule of performances in schools and 
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Speech by the Guest of Honour, 
Mouhssin Ismail, at the Installation 
Banquet, Painter-Stainers’ Hall, 
24 June 2022

Almost 10 years ago, the 2012 London Olympics galvanized a nation 
and had as one of its aims to ‘inspire a generation.’ We saw on our 
screens how athletes from all over the world achieved amazing feats 
and our young people dreamt it was them out there making their 
country proud and bringing home the gold medals. The legacy of 
the Olympics lives on, and we owe it to our young people to keep 
the dream alive. To inspire a generation is to speak to all of us, but 
especially the ‘young.’ As Robert Kennedy once said,

‘The world demands the qualities of youth; not necessarily a 
time of life but a state of mind, a temper of will, a quality of 
the imagination, a predominance of courage over timidity 
and the appetite for adventure over the love of ease.’

Whilst each of us has our own individual stories, our destinies are 
shared — and most evidently when a country comes together, 
whether it be for the Olympics, the World Cup, to deal with a 
pandemic, or in times of conflict or crisis. 

What is it about these events that makes us throw aside our 
individual differences and come together under one banner, 
recognising our similarities rather than what makes us different? 
It’s our shared beliefs, values and commonality which bind us to a 
single undeniable truth that together we are stronger. This sense of 

community, shared outcomes and belief is no more evident than 
when it comes to educating our children. Everyone in this room has 
an interest in seeing our young people flourish and realise their true 
potential. However, we need to do much more if we are to really 
make a profound impact and truly inspire a generation. The City of 
London —steeped in history, tradition and excellence — should be 
a harbinger of hope, pointing the way and leading others to ensure 
the tide of educational advantage lifts all boats — and not just some. 
More importantly, we should resist the temptation to be swayed by 
the blustering winds of public opinion and reject any attempt to 
usher in the soft bigotry of low expectation. Our children need us 
to be steadfast and resolute with our values as our North Star. The 
communities we serve need to know who we are, what we stand for 
and what we believe. This is not an era for sitting on our hands and 
waiting to ascertain which way the crowd is running, but one for 
confident and bold leadership at all levels, unashamedly ambitious 
and unapologetically striding towards excellence. 

When we get past the rhetoric, this is what it means to ‘inspire a 
generation’ and the need to continue to do so is more pressing than 
ever. Let me share with you why? At Eton a question from the King’s 
Scholarship Examination, sat by boys aged 12, is instructive. It is 
titled ‘Concerning Cruelty and Clemency, and whether it is better to 
be loved than feared’ and follows a passage of Machiavelli. It reads: 

‘The year is 2040. There have been riots in the streets of 
London after Britain has run out of petrol because of an 
oil crisis in the Middle East. Protesters have attacked public 
buildings. Several policemen have died. Consequently, the 
Government has deployed the Army to curb the protests. 
After two days, the protests have stopped but 25 protestors 
have been killed by the army. You are the Prime Minister. 
Write a script for a speech to be broadcast to the nation in 
which you explain why employing the Army against violent 
protestors was the only option available to you and one 
which was both necessary and moral.”

What are our 12-year-olds doing in our schools? What are they 
grappling with in their classes? And what is the gulf in education 
likely to be by the time they reach 18 years old? There is no 
‘inspiring a generation’ if our schools are unable to deliver a first-
class education. Please don’t get me wrong, I’m not for one minute 
bemoaning that some parents send their children to private schools. 
But I want us to concentrate on the underlying issues young people 
from disadvantaged backgrounds face. I am asking us to consider 
whether we are serious about ‘inspiring a generation’ when it comes 
to our educational provision, for that grand vision is only possible 
when the ‘foundations of excellence’ are firmly rooted in:

1.     Belief-driven, high-expectation leadership
2.     Exemplary behaviour
3.     A rigorous curriculum
4.     Outstanding teaching 
5.     Challenging assessments which stretch and challenge all 
        students.

At the NCS, the school of which I am privileged to be Principal, our 
vision statement is pretty clear — to ‘inspire our students to do what 
inspires them’. I hope that they will be inspired to leave a lasting 
legacy and add value to their communities. But, above all else, I 

hope they will be adults who understand and live by virtues such as 
honesty, courage, integrity and truthfulness. The NCS has challenged 
the education landscape: its students come from less privileged 
backgrounds but achieve better results and university progression 
than their more privileged peers at some of the best fee paying and 
grammar schools in the country. Meritocracy must rule, but we must 
do as much as we possibly can to allow those with talent to have 
an equal chance of success. Talent is evenly distributed across our 
country, unfortunately opportunity and excellence of provision are 
not. As a nation our task is to try and change this because we all 
benefit if the most talented people — irrespective of background 
— are able to flourish and succeed. 

What then is holding us back? Despite criticism, the Government’s 
white paper and recent Schools Bill are ambitious, recognising 
that — through the MAT model1 — seismic changes can be made. 
We need to grab the opportunity and show decisive leadership in 
this endeavour; tapping the tiller to steer the ship to our preferred 
destination. Whilst there maybe high levels of poverty within some 
of the communities we serve, there definitely isn’t a poverty of 
ambition amongst the students, their families and, more importantly, 
the leaders who serve these communities. We should all believe in 
this daringly radical but rudimentary idea that everyone deserves a 
first-class education irrespective of their backgrounds. The question 
is whether we are ready to do what it takes to make it happen and 
by doing so ‘inspire a generation’.

Mouhssin Ismail, Principal, Newham Collegiate Sixth Form College

Mouhssin Ismail

Kadiatu Kanneh-Mason

 1.   Multi Academy Trust Assurance Framework: see MAT SI CAPACITY FRAMEWORK (publishing.service.gov.uk)
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public places, encouraging children to take up their own instruments 
and learn to play.

It was the vision of the Antiguan High Commissioner — and it was a 
family passion — to see what a positive, open celebration of music 
played together, unlimited by race, class or economic background 
— encouraging proficiency — would result in.

Many were sceptical. A classical youth orchestra in the Caribbean? 
We were faced with a lack of instruments, technicians to maintain 
the instruments, teachers, and luthiers. There was one piano tuner 
on the islands — and he was sick. There was no concert hall or 
rehearsal venue.

But what we never lacked was enthusiasm, desire and engagement. 
Young Antiguans and Barbudans saw seven young, Black children 
of Antiguan heritage playing violin, cello, piano and viola. And the 
fire was lit.

Orchestral rehearsals took place in the cricket ground. We found 
teachers from abroad to teach children and to train music teachers. 
During pandemic lockdowns, they taught over Zoom. We received 
donations of instruments, and everyone worked incredibly hard.

The first concert in 2017 sold out the second largest church in 
Antigua. The concert this year on Easter Sunday sold out the largest 
church, with queues around the building. What happened in those 
few years is an extraordinary energy directed at a vision. 

We now have donated instruments, we have tutors, we have land 
on which to build a beacon Caribbean concert hall and rehearsal 
rooms, and we have a groundswell of young people from deprived 
backgrounds all wanting to learn classical instruments and orchestral 
repertoire. All wanting to be immersed in music education.

Why not here?

I hear a lot of arguments in the UK that young, Black people and young, 
disadvantaged people do not need music education. Apparently, 
they need facts. They need hard, rational, educational content — 
whatever that is. Or, they need music that is not a challenge to their 
own cultural roots. Or, why learn how to read classical music or play a 
difficult classical instrument? Those privileges belong to those from 
particular backgrounds.

Of course, having equal access to music education does not 
mean obliterating anyone’s cultural background. For example, the 
orchestra plays Mozart, Tchaikovsky. Beethoven — and Antiguan folk 
songs. Steel pans play Bach and Vivaldi. The seven Kanneh-Masons 
played Bob Marley’s Redemption Song on classical instruments, 
accompanied by the steel pan — and brought the house down. The 
aim is excellence — via proficiency — or simply joy.

At the root of all this are the educators, the teachers, those who 
believe in children and young people. Those who do not discount 
anyone. Tonight, what we celebrate is vocation. What we recognise 
is vision. And what we reward is commitment. Congratulations to all!
 

Kadiatu Kanneh-Mason

Ordinary to extraordinary: 
music-making in society and the 
future of music education 

Professor Helena Gaunt gave the Franklin Lecture 
on 13 June 2022 at Gresham College

It is a huge honour to be with you tonight, to take inspiration 
from Professor Raoul Franklin and his extraordinary contribution 
to education, and to be here in person in Gresham College. I am 
so grateful to the Master, Roy Blackwell, for this invitation and the 
opportunity for us to discuss music education.

It’s an occasion that makes me want to be truly ambitious for music 
education, in spite of consistent cuts to provision over a number 
of years, and perhaps particularly because of the extraordinarily 
challenging times we are now living through. What I hope to 
contribute is a bold conceptual paradigm for music education, one 
that can bring together different parts of the music ecosystem to 
help forge an extraordinary and sustainable path for this discipline. 

The power of music-making

Music-making is a timeless and more or less universal part of societies 
across the globe. We need it, it matters. From ancient iconography to 

more contemporary music studies, evidence abounds of the place 
it finds, in wonderfully diverse forms, within individual lives and 
communities.

The Covid-19 pandemic has clearly highlighted the power of music-
making. And war in Ukraine has once again seen people come 
together through music to hold vigil, support one another, make 
sense of atrocities, and fundraise. Civilised existence needs music-
making; it is not a ‘nice to have’. 

In recent years, increasing attention has been paid to the social and 
cultural impacts of music-making as one of the arts, with influential 
work to synthesise research undertaken for example by the World 
Health Organisation (Fancourt and Finn, 2019), UK Music (UK Music, 

2021), and the Arts and Humanities Research Council in the UK 
(Crossick and Kaszynska, 2016). There is compelling evidence — 
though not yet always at scale — of the benefits of music-making 
in promoting healthy ageing, addressing post-natal depression or 
the isolation of homelessness, supporting refugees as they settle 
within new communities, and so on. The economic impact of music-
making is increasingly understood as a contributor to the growth of 
the creative industries — and an important UK export (UK Music, 
2021). At the same time, Darren Henley, in his short volume The Arts 
Dividend (2016 and 2020), cogently calls for the intrinsic value of 
music-making, though hard to quantify, not to be forgotten. 

Music education 

In music education, as Susan Hallam has helpfully summarised, we 
know that active engagement with music making over time can 
have significant impact on brain structure and function, positively 
influencing aural perception and language skills, literacy, aural and 
visual memory, spatial reasoning and mathematical performance, 
executive functioning and self-regulation, and creativity. It can 
promote social cohesion, inclusion and teamwork, empathy, 
emotional intelligence and psychological well-being, personal 
development, self-belief and identity development (Hallam, 2015).

And yet we have a problem. Downward trends in people taking 
Music A level are sobering, and a recent article suggests it could 
die out as a subject by 2033 (Whitakker and Fautley, 2021). In 2021, 
government investment in music education stood annually at just 
£8.56 per pupil in England, £11.35 per pupil in Scotland, £10.36 in 
Northern Ireland and £9.51 in Wales (Music Mark, 2021). And 2021 
also saw announcements of 50 per cent cuts to arts subjects in 
higher education in England.

Music education is not being sufficiently valued, and there is no 
question that more needs to be done to raise awareness of its value. 
That is a whole discussion in itself. However, for this lecture, I want 
to argue that there is more to the problem for music education than 
advocacy, and that the problem needs to be considered systemically.

One starting point for a systemic perspective lies in how the offer of 
music education is framed conceptually. 

The dichotomy between artistic and social dimensions of 
music-making

At the heart of the matter, recent work that I have been involved 
with (Gaunt et al., 2021) has highlighted the ongoing problem of a 
persistently strong dichotomy between artistic dimensions of music 
making on the one hand, and social dimensions of music making 
on the other hand. This is a dichotomy that then easily generates 
polarised and conflicting priorities in practice. 

In a conservatoire setting, for example, the problem manifests 
in a couple of recurring issues. Highly trained musicians, skilled 
in interpreting and performing repertoire, who are insufficiently 
equipped to engage in diverse ways with audiences, their 
communities and wider society. They tend to be overly dependent 
on traditional concert and recording formats, and are less able to go 
out and ‘make’ a career if the phone doesn’t ring.

At the same time conservatoire training programmes are often 
crammed full of different elements such as improvisation, research, 
entrepreneurship alongside traditional craft training, but taught 
in separate modules, with little integration between them. This 
makes for an overwhelming menu of things to do for students, 
often underpinned by conflicting hierarchies of value that don’t 
nurture their integrated development or their authentic artistic and 
professional identities.
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‘Musicians as makers in society’

In response to this situation, I have been privileged over the last 
four years to work as part of a project of the European Association 
of Conservatoires, entitled ‘Strengthening Music in Society’, funded 
by Creative Europe. As part of the culmination of this project I have 
published a paper with a group of international colleagues (Gaunt et 
al., 2021), in which we put forward a new paradigm for professional 
higher music education: ‘Musicians as makers in society’. 

Figure 1: The musician as maker in society

‘Musicians as makers in society’ aims to embrace the creative tensions 
between artistic and social dimensions of music-making, rather 
than allowing these fundamentally to become conflicting priorities. 
Although the paradigm originates in higher music education and 
professional training, I think that much here is relevant across the 
whole eco-system of music making: music education, higher music 
education, professional practice and amateur work.

So I will unpack the paradigm a little further, and will then go on 
to talk about some implications for practice in music education. 
There are really two parts to the paradigm: ‘musicians in society’ and 
‘musicians as makers’. They then, of course, interconnect.

Musicians in society

The paradigm fundamentally bridges artistic and social elements in 
music-making. It connects a musician’s identity and vision of society 
with their craft skills and artistic practice. It recognises that musicians 
must be immersed in their artistry. But it brings this into dialogue 
both with their motivations as human beings, and with practical 
experiences of engaging with people and communities. 

Figure 2: Three essential domains within a contemporary conceptual 
paradigm for higher music education
 

This means connecting artistic autonomy and craft expertise on 
the one hand, with social aspects of music-making, whether this 
concerns connecting with a range of different audiences, or going 
further to engage proactively with major societal challenges such as 
migration, climate change, conflict and violence. 

The paradigm proposes that the reciprocity of these priorities, artistic 
and social, and their interdependence are essential. What lies behind 
the concept of ‘musicians in society’ then is a shift to a position of 
‘partnering values’ between them. This partnering of values draws 
on a concept that is far from new, but was originally proposed by 
Christopher Small: the term ‘musicking’.

‘Musicking’ fundamentally stresses music as an active and 
interactional phenomenon, and situated in society rather than an 
abstract ideal:

To musick is to take part, in any capacity, in a musical 
performance, whether by performing, by listening, 
by rehearsing or practicing, by providing material for 
performance (what is called composition), or by dancing. 
(Small 1998, 9)

Small contrasts this idea with a trend in western societies which 
he identifies as being to value the artefacts of music (the scores, 
recordings etc) over the acts of creating, listening and responding 

to music. ‘Musicking’ refocuses attention to the social and actively 
participatory nature of music-making in diverse contexts, 
deconstructing dialectical opposition between the values of social 
interaction and the values of abstract art. 

The concept of artistic citizenship has also come to the fore in 
recent years, championed initially by David Elliot, Marissa Silverman 
and Wayne Bowman in their 2016 edited volume. They too seek 
to dismantle fundamental oppositions between artistry and social 
interaction, or for them citizenship, asserting that:

The arts are made by and for people, living in real worlds 
involving conflicts large and small. As such, the arts are 
also and invariably embodiments of people’s political 
and ideological beliefs, understandings, and values, both 
personal and collective. (Elliot et al. 2016, 5)

This position counters a 19th century view of artists as ‘inner-directed 
free spirits whose vision and work must not be contaminated 
by considerations “extrinsic” to the formal or expressive qualities 
deemed resident in the artwork itself’ (ibid., p.8), and it lines up with 
the former Principal of the Juilliard School, Joseph Polisi’s contention 
that the traditional ‘self-absorbed artist’ is the wrong model for the 
arts in the 21st century. 

Elliot and his colleagues’ conception of artistic citizenship, however, 
is uncompromising, and this is a really important challenge to think 
about in moving forward with the agenda of partnering values. 
Notions of ‘responsibilities to each other’, ‘social-civic responsibilities’ 
and of a ‘conscientious artistic citizen’ dominate for these authors, 
suggesting that an artist’s responsibility in society can only be 
enacted properly by participatory practices with a very heavy lean 
towards social impact. The problem is then that attention to artistic 
concerns is limited and takes a secondary place. That is not a position 
of truly ‘partnering values’ nor is it a position that I think is going to 
work systemically for music education and the music eco-system.

Dimensions of excellence

This discussion, however, raises critical questions about how 
different elements of music-making are valued and balanced. Dual 
axes of artistic and social concern are brought into dialogue, offering 
multiple possible outcomes in terms of excellence. 

Figure 3: Dual axes of excellence: artistic and social

Musicians in society

Traditionally in conservatoires, excellence has very much focused on 
the artistic axis, with ability to ‘communicate’ a part of this, but with 
abilities to engage in and shape contexts of performance or indeed 
other forms of musical participation less prominent. 

Musicians ‘in society’ challenges conceptions of ‘excellence’ and how 
this is assessed. For the interaction of artistic and social dimensions 
of music making to be assessed, work needs to take place in the real 
world – behind the closed doors of a studio or exclusively within the 
institutional community has limitations. And alongside dimensions 
of sound quality, technical skill and imagination, aspects of social 
interaction become critical, for example relating to ‘tolerance, 
generosity, [and] nimbleness’ (Lerman 2012, xvi), the ethics of care. 

Contextualised criteria for excellence are indeed starting to be 
proposed in conservatoires (perhaps particularly in traditional, jazz 
and pop programmes) but there is more work to do. 

Arguably there is also much work to do to enable contextualised 
music assessment in schools, grade exams and so on. And in addition 
to student assessment, there are also issues about how institutions 
choose to project ‘excellence’ publicly, on websites etc. 

A traditional approach has often been to celebrate success by 
lionising artists with exceptional international profiles as performers, 
although this reflects a relatively narrow portion of the spectrum 
of ‘musicking’. Few institutions are likely to want to relinquish this 
expression of ‘excellence’ (Duffy 2013) – and there are undoubtedly 
challenges and risks in expanding the continuum of possibilities on 
show. 

So from ‘Musicians in society’ let’s now turn to the second part: 
‘Musicians as makers’ and dig into the idea of ‘making’.

Drawing by Valentine Gigandet

Drawing by Valentine Gigandet

THE EDUCATOR      ISSUE 53    SEPTEMBER 2022



16

Musicians as ‘makers’

The concept of ‘making’ is important because it explicitly involves 
creative work, and prioritises active interpretation, curation and 
creation of performance.
 
‘Making’ equally recognises social orientation in musical craft. As 
makers in society, musicians will always create afresh, and for a 
specific situation and context. ‘Making’ is therefore not detached 
from the world. On the contrary, it embraces social situations – which 
also means that it acknowledges the political and moral implications 
of being a professional musician. 

In practice, ‘making’ opens up for creative artistry, including 
collaboratively with other artists, and for diverse ways of 
programming and engaging with audiences and participants, co-
creating with them. 

What follows from this stance of making is an understanding of a 
number of further polarities that are certainly relevant to professional 
music and conservatoires, and I think also to music education as a 
whole. These are polarities that equally need to be calibrated in 
terms of a creative continuum between priorities. For example:

•   Between canon repertoires and making new work; 

•   Between embodied music-making face-to-face 
    and digital interactions

•   Between artistic imagination, artistic process and social 
    imagination, cultural entrepreneurship; 

•   Between individual and ensemble craft

•   Between craft apprenticeship through 1-2-1 and 
    small group tuition and self-directed and 
    collaborative learning in different contexts 

Emerging practices are increasingly demonstrating ability to 
embrace the complexities and creative tensions of these continua. 
There are wonderful examples of professional musicians finding 
powerful and innovative forms of practice, from the company 
Bold Tendencies and its Multi-Storey orchestra in an inner-city car 
park to Manchester Collective’s ‘Dark Days, Luminous Nights’; from 
Wigmore’s project with Dementia, ‘Music for Life’ to Nicola Benedetti’s 
Foundation working to inspire and develop young string players. 
And interestingly, conservatoires are already involved in some of 
these. What we are beginning to see, I think, is stronger collaboration 
between parts of the eco-system to look to the future. And what 
these practices are also showing us is that the imaginative potential, 
musically and socially combined, is unlimited. Indeed, the paradigm 
of ‘maker in society’ is expansive and opens towards further potential 
orientations, for example being a maker for society, or even a maker 
of society.

Implications for music education in practice

So then, what may all this mean for music education in practice? 
I’ll begin with a quick overview of the ways in which we are now 
structuring our revised BMus programme at the Royal Welsh College 
of Music and Drama in Cardiff. And I’ll then make some suggestions 
for music education more broadly. 

A conservatoire BMus programme

Our BMus programme is now structured into three main areas:

• musical language and techniques 
• ensemble work and collaborative skills 
• the musician in society.

Musical language and techniques involve much that will be familiar 
to anyone involved in instrumental learning (and there’s a whole 
other discussion to have about that — not for today!), but an 
essential part that I’d like to touch on concerns what we are calling 
‘integrated musicianship’. Fundamentally this is about voice and 
body, an embodied understanding of the fundamentals of music 
making , the ability to sing, to respond to and express rhythm and 
musical line through movement, an experiential grounding in some 
of the deepest roots of music-making across cultures and history. 
There is a shift here away from being led by a more academic lens 
on musicianship (resulting in for example aural skills by dictation 
and dry interval testing) to being led through a combination of 
embodied practices into notation and theory. It seeks to address 
two particular problems we are experiencing in conservatoires: 

1. students who arrive with considerable 
 musical understanding that is, however, 
 strangely disconnected from their practical work; and 

2. students arriving with underdeveloped musicianship
 skills, including notation, and fearful of them.

Drawing on a variety of existing traditions, we are putting singing, 
movement and percussion work into a structured curriculum to 
build integrated musicianship. There isn’t time to go into this in detail 
here, but it is a curriculum with potential from first steps as beginners 
to the highest levels of expertise and, perhaps, a connecting thread 
through the ecosystem.

Our second area of ensemble work and collaborative artistry brings a 
central focus to processes of making music in small groups. Chamber 
music and small ensembles of all kinds immediately embrace the 
social nature of music making, and students powerfully learn to 
collaborate. But the potential goes deeper: first, in affording rich 
opportunities for mentoring and peer mentoring between people 
at different stages of development - students, teachers and visiting 
artists; second, in creating possibilities to work in both traditional 
and contemporary ways, across music traditions, other art forms and 
beyond; and third, perhaps most important of all, small ensembles 
are very much a form for today and tomorrow, easily transportable 
and more agile than large ensembles.

That leads me seamlessly to the last of our three areas for the 
BMus: the musician in society. We aim to ensure that our students 
are embedding their work within the real world throughout their 
study — beyond the confines of the College. This is not additional 
enhancement activity, but hard-wired into their degree. Through 
residencies in schools, small venues and festivals, community 
venues, healthcare settings, social justice projects and business 
partners, our students will learn to curate and most importantly to 
co-create performance work, public engagement and participation 
in ways that build their experience and confidence with the 
social dimensions of music-making and prepare them to be agile 
and resilient musicians of tomorrow. Of course, there are huge 
implications again for assessment — that perhaps indicates the 
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degree of change this approach marks. But it is a change we feel 
we must make. And we also hope that in doing so, it will enable 
the College to make an increasingly vibrant and forward-looking 
contribution to the cultural life of Cardiff and Wales.

Realising the principles in music education more broadly

To conclude then, I want to look at each of these three areas for 
music education more broadly, and at how they might build upon 
the excellent work that is already underpinning national music plans. 

I’ll begin with integrated musicianship at Primary level. To get the 
most out of opportunities to learn instruments in year 3 or 4, we 
need children to have developed some fundamentals of music 
making. Voice and body are things that we share across cultures, 
with hugely rich and diverse repertoires to explore. Most importantly, 
musicianship through the voice and body can begin in the simplest 
ways, without sophisticated resources, and as an inevitable part of 
daily life in school, alongside specialist music provision. 

What about for example the first moment of the day and the ritual 
of taking the register? We all remember it don’t we? The drawl of 
‘good morning’. The list of names and muttered responses around 
the room. Call-and-response is one of the oldest musical forms, with 
endless potential for variation. Could this simple daily ritual be a 
time for integrated musicianship, tailoring the approach to context, 
abilities, stage of development, and indeed teacher confidence? 
A simple spoken rhythm to start with; an added form of body 
percussion; a short vocal warmup before starting; a simple pitched 
greeting? Repeated each day, there is every chance to scaffold skills 
and creative process. In essence, there is a chance here to start 
with something very ordinary and accessible and then to build to 
something extraordinary.

This, of course, is just a start, but, I hope, an indicator of the potential 
for integrated musicianship within daily life at school, supporting 
wider educational development, and setting the foundation for 
greater musical specialism.

Ongoing ensemble work is also vital. And it is already hard-wired 
into many music education programmes. But there is more to say 
about this in terms of peer-to-peer mentoring, side by side work 
and exchange between those who are more skilled and developed 
and those who are at earlier stages of development. There is huge 
potential to collaborate with different parts of the music eco-system 
to enable mentoring exchange of this kind through ensemble 
playing, across schools, music services, higher education and 
professional practice. Such models of mentoring and teaching we 
know inspire progression and promote feelings of community. And 
there are plenty of models to draw on: the Sistema movement, 
community band structures, and, for example, the exemplary work 
of National Youth Orchestra of Great Britain musicians. The principles 
can be applied to both large and small ensembles. 

Lastly, music making can become more integrated in community 
life — embedded in society rather than happening behind the 
closed doors of particular educational institutions. Here the shift 
comes to be an enlarging of purpose, evolving beyond showcasing 
achievement and talent to parents and supporters in traditional 
concerts, to creating a broader and meaningful experience for wider 
groups too. What about, for example, multi-generational bands and 
choirs as communities of musical learning embracing children, their 

families and indeed other individuals within a locality? What about 
ensembles, larger or smaller ones, engaging with groups — such 
as older people in community centres and care homes, those in 
hospitals, refugee centres and so on etc. — co-creating programmes 
of work for mutual benefit?

To conclude

These are initial thoughts. But my hope is that the paradigm of 
‘musicians as makers in society’ and elements within it — focusing 
on integrated musicianship as a part of every day, ensemble 
work as an environment to catalyse multi-layered mentoring and 
collaborative learning, and music-making that is embedded within 
local communities — may offer productive lines of development. 

These thoughts align with what extensive research has shown is 
needed for effective musical development: active engagement 
with making music should start early for the greatest benefits to be 
realised; engagement needs to be sustained over a long period of 
time to maximise the benefits; the curriculum needs to encompass 
pitch and rhythm, singing, instrumental work, composition and 
improvisation, using notation; the activities need to include group 
work and opportunities for performance; the quality of teaching 
needs to be high; and, to have a positive impact on disaffected and 
at-risk young people, the musical activities need to be in a genre 
with which they can relate. (Hallam 2015)

This paradigm — and its elements — should also contribute to 
forms of music education that can make more of what is already 
embedded within education, and can bring diverse parts of the 
music eco-system to collaborate more fully in scaffolded delivery, 
nurturing virtuous cycles of long-term quality and sustainability. 

Ultimately, I hope that ‘musicians as makers in society’ may nurture 
stronger integration of music education within local communities 
and broader society, with musicians of all ages and levels being 
empowered as makers in society, for society and of society.

Greater integration of music education in this way will undoubtedly 
help to dissolve one of the central problems we have, that of 
ongoing entrenched, but often unspoken, oppositions between the 
artistic and social dimensions of music making. Achieving change 
on this front is something that will be essential to raising up the 
value of music education for the long term, and to ensuring that 
music making is a properly central part in our communities.

Professor Helena Gaunt

Professor Helena Gaunt, Principal at the Royal Welsh College of Music & 
Drama, the National Conservatoire of Wales.
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The Financial Services Group of Liveries (FSG) has been key to the 
success of this Challenge and Andrew Marsden in particular, who 
chairs the FSG. We must thank him for his support of the event each 
year; his advice, foresight, leadership and practical support speaking 
at the event have been indispensable.

Each school is supported by a different Livery company, which pays 
the school’s entrance fee and also provides one of their liverymen 
to coach the students. This year. for the first time, the event has 
expanded beyond the FSG liveries2.

The heats

This year three heats were necessary to accommodate all the 
participating schools, which were held in February. We were so 
fortunate to have two of these at Scale Space, a great venue in 
partnership with Imperial College, London and providing delicious 
refreshments. Our thanks for this wonderful venue go to Sir Peter 
Estlin, who, when Sheriff, initiated the Sheriffs’ Challenge some years 
ago. The third heat was held at the National Liberal Club which is 
another grand and impressive venue. The students thoroughly 
enjoyed the grandeur and rose to the challenge of speaking in such 
elevated settings.

The judges for each heat were Masters of Livery Companies, with 
one moderating judge across all heats to ensure common standards 
were applied3.

The final

The final was held in March at the Old Bailey, with the judging panel 
composed of the two Sheriffs and two High Court Judges. Based 
upon their performances in the heats, the three finalist teams were 
all excellent and it promised to be a very close contest. In fact, the 
standard of presentations gets better and better every year, and our 
three teams did not disappoint. 

The acid test in the final lies in the additional challenge: being able, 
without prior notice, to answer questions posed by the Sheriffs and 
the High Court Judges. This is very unnerving for the team members, 
but it is a wonderful test of how much background research has 
been carried out and how agilely the students can think and speak 
when put on the spot.

The final at the Old Bailey is always a grand and dramatic occasion, 
with wigs, gowns, jabots and chains of office worn by the Sheriffs, 
the Judges and Masters of the Livery Companies. The Old Bailey itself 
is an awe-inspiring building with a vast, marble Grand Hall. More 
than this, it is the Central Criminal Court for the country.

Sheriffs’ Challenge 2022

The topic:

Should the purpose of the City of London go beyond creating 
wealth and jobs?

Roles and organisation

                                              Alderman and Sheriff Alison Gowman, 
                                              Sheriff of the City of London 2021-22

        Alderman and Sheriff Nicholas Lyons, 
        Sheriff of the City of London 2021-22

Originators and sponsors: Financial Services 
Group of Livery Companies (FSG), Chair: 
Andrew Marsden

Event organisers: Dr Anne Punter, (then) Lower 
Warden Worshipful Company of Educators; 
Past Master Pamela Taylor was the moderating 
Judge across the three heats. 

The Challenge’s rationale has always been to give students from 
London schools a chance to develop and hone their public 
speaking skills, their teamwork and collaborative skills in crafting and 
delivering a presentation, competitively, on a topic relating to the 
City of London and the business/wider world. The Sheriffs decide 
upon the exact subject each year.

Andrew Marsden, Chairman of the Financial; Services Group, 
with Dr Anne Punter, Lower Warden in the Grand Hall at the Old Bailey

Finalists: Mulberry School for Girls
Sponsored by The Worshipful Company of Chartered Accountants

Livery Lead: Steven Whitaker
Member of school staff: Lucy Kellaway

Team members: Hafsa Kamaly, Akifah Islam, Aaishah Sedoo, 
Samira Faddus, Zarrah Rahman, Hafsa Hussain

Finalist: Newham Collegiate Sixth Form Centre
Sponsored by: The Worshipful Company of International Bankers

Livery Lead: Peter Green
Member of school staff: James Bounds

Team members: Masrur Usaed, Musa Alom, Rajas Yeole, 
Yahya Chowdhury, Demilade Adebayo, Yusuf Karim
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 2.   Worshipful Livery Companies supporting teams were: Actuaries, Chartered Accountants, Chartered Secretaries and Administrators, Glovers, Information Technologists, 
       Insurers, International Bankers, Management Consultants, Marketors, Merchant Taylors, Skinners, Surveyors, Tax Advisors, Turners, World Traders.

 3.   Masters of Livery Companies who were Judges at the heats: Judy Hadden, Master Entrepreneur; Daphne Cave, Master Glover; Alistair Fulton, Master Information Technologist;
       Roy Blackwell, Master Educator; Lady Annie Harding, Master Merchant Taylor; Rosemary Beaver Immediate Past Master Insurer, and the redoubtable Pamela Taylor, 
       Past Master Educator, who moderated all three heats, in addition to fulfilling the timekeeper role at the Old Bailey.

Court 1, in which our event is held, is the court in which the most 
famous trials of the twentieth century were held including those 
concerning ‘Lady Chatterley’s Lover’, Jeremy Thorpe, Dr. Crippen, 
the Kray Twins, Ruth Ellis, Lord Haw-Haw and Peter Sutcliffe the 
Yorkshire Ripper. HHJ Munro QC and HHJ Dhir QC presided over our 
‘case’ seated on green padded leather ‘thrones’ flanked by the two 
Aldermanic Sheriffs, Alison Gowman, and Nicholas Lyons.

After the teams had delivered their presentations and had answered 
the Sheriffs’ and Judges’ alarming questions, we left Court 1 and 
chatted over refreshments in the Grand Hall, where we savoured the 
high spots of the speakers and anticipated the result. Every team 
member was presented with a certificate and suddenly there was a 
tense and absolute silence for the winning team to be announced.



Honorary Freedom Citation, 
Lord Williams of Oystermouth 

Lord Williams of Oystermouth is a 
distinguished theologian, poet and 
linguist. He followed a first degree 
from Cambridge with a doctorate 
from Oxford, and then, after 
ordination, held various teaching and 
theological posts in academia before 
becoming Bishop of Monmouth in 
1991 and then, in 2000, Archbishop 
of Wales. 

In December 2002, Dr Williams was 
enthroned as the 104th Archbishop 
of Canterbury. As a bishop of the 
disestablished Church in Wales, 
Rowan was the first Archbishop 
of Canterbury, since the English 
Reformation, to be appointed from 
outside the Church of England.

As spiritual leader of the Anglican 
Communion, and its most senior 
Archbishop, Dr Williams had an 

important ecumenical and interfaith role speaking on behalf of 
Anglicans in England, and worldwide. Many changes in British 
society and across the world made this role particularly demanding, 
but his tenure will be remembered for his quiet dignity, insight and 
the respectful arguments with which he challenged opposition. 

A great friend to the City of London during his tenure, he not only 
delivered many formal speeches at Guildhall and Mansion House 
but also officiated at a memorable communion service at St. Benet’s 
Church, in Queenhithe Ward — just a stone’s throw from here — 
speaking fluently in both English and Welsh, which he referred to as 
the ‘heavenly language’.

He retired from office at the end of 2012, when he was confirmed 
a life peer. The following year, Rowan took up the position of 
Chancellor of the University of South Wales and served as Master of 
Magdalene College Cambridge until 2020. 

Lord Williams remains vocal in the support of humanitarian, social 
and environmental causes and he is active in promoting equality, 
inclusion and social mobility, personally mentoring young Oxbridge 
candidates from disadvantaged backgrounds. 

Rowan has written many spiritual and secular texts. He is a published 
poet and translator of poetry. He speaks three languages and reads 
at least eleven. However, he remains taciturn about his linguistic 
abilities, describing his spoken German as a ‘disaster area’ and 
maintaining that he is ‘a very clumsy reader and writer of Russian’. 
Rowan, we suspect you are being modest!

Members will recall the fascinating Master’s Seminar Rowan 
delivered to our Company during the main lockdown of Past Master 
Richard Evans’s year and it is an honour that he joins us again this 
evening — but this time we are delighted that it can be in person.

Caroline Haines CC, Master 2022-23
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Public Speaking Competition 
23 March 2022

This year the girls swept the board of eleven Year 10 speakers, with 
the winner being Charlotte Van Reenan from James Allen School 
(pictured below with the Judges) and Anna Palaeva and Rhea 
Sadasya from City of London School for Girls being the runners up. 

All three of their four-minute speeches took a current topic - 
Qatar2022, The Internet as a drug and How reality TV can exploit 
mental health — and revealed how the dark underbelly of each of 
these phenomena is having an insidious and destructive effect on 
individuals, the wider society and our world as a whole. Our Highly 
Commended award went to Isaac Halamish from City of London 
School for Boys who spoke on the very complex topic of Why the 
UK does not need to codify a constitution. All four competitors dealt 
expertly with the two questions from ‘non-conflicted’ members of 
the audience.

Mr Christmas’s three key pieces of advice to all speakers were: either 
stand still or move purposefully, speak from memory and use cards 
if you need some notes and make eye-contact with all members of 
the audience.

As ever, Anglia Ruskin University provided us with an ideal room 
for the speeches and another room for the generous refreshments. 
Many thanks to Anita Virik for her careful attention and hospitality.

Sadly, Covid hit three significant Educators before the event: John 
Dewhurst and Pamela and David Taylor (Past Masters) who were 
respectively chairing, judging and time-keeping at the event; 
we missed them sorely. However, Nil desperandum Magistro duce 
et auspice Magistro: stepping up to lead the competition were 
Master Educator Roy Blackwell aided by Clerk Christian Jensen. 
Judge Geoffrey Edwards and time-keeper Dr Alan Punter officiated 
expertly. Judges Matthew Christmas and Dr Anne Punter (Lower 
Warden and writer of this report) were the only survivors from the 
original programme.

The winning team: St Saviour’s & St Olave’s
Sponsored by The Worshipful Company of Merchant Taylors

Livery Lead: Jane Hindle
Member of school staff: Hannah Kennedy

Team members: Kirsty Hong, Nilyana Kirinde, Mobolaji Owoeye, 
Vivianna Samson-Mebrahtu, Salina Zhang

Sheriffs Alison Gowman and Nicholas Lyons, and HHJs Munro QC and 
Dhir QC, flank the winning team

The Educators’ ‘ team behind the scenes’, with Sir Peter Estlin, centre

Lord Williams reading the 
Declaration on 24 June 2022

xxxxxxxxxx

Anne Punter, Lower Warden
Photographer: Liveryman Stefania Passamonte
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Liveryman Eric Watts OBE 1943-2022

Just prior to Christmas 2021, the 
death was announced of Eric 
Watts OBE, at the age of 78. At the 
end of November, he had notified 
Christian that he had suffered a 
severe heart attack, but he had 
been allowed home after treatment 
in hospital. He was a long-standing 
Liveryman of the Company. He had 
joined the Guild of Educators not 
long after its establishment and 
was an enthusiastic supporter of 

Company events. His service as head of a successful Kent county 
youth service was recognised by the award of an OBE. He was very 
involved in community organisations across the county and beyond, 
and latterly had been an educational management consultant. 
A service of celebration of his life took place on 6 January 2022 at 
the Minster Church of St Denys, Warminster. The Company was 
represented, fittingly, by Liveryman David McGahey, with whom Eric 
had worked in Kent.

Almoner Geoffrey Edwards

Liveryman Paul Pickering 1947-2022

Just we were going to press, we 
learned of the sad death of Paul 
Pickering at the age of 75. Paul 
became an Educator in became a 
Freeman in 2011 and a Liveryman in 
2014. He was an active member of the 
Social Committee. During his time on 
that committee he organised and led 
events, including very successful and 
well-supported tours of the Queen’s 
House in Greenwich and visits to 
Middle Temple and to Lincoln.

He had been unwell for some time and had been in the Royal 
Marsden Hospital before being transferred to a nursing home in his 
hometown of St Helens, which move enabled his sister Elaine to visit 
him regularly.

He had been a university lecturer in French and Spanish as well as a 
lecturer in Art History and a gallery guide. He was a former chairman 
and trustee of the British Spanish Society. The current chairman 
of the BSS, Jimmy Burns Maranon, wrote of Paul on the society’s 
website, 

Paul was a quietly spoken, engaging, fun, hugely cultured, 
and kind human being – in many ways a quintessentially 
English gent or perhaps a fine hispanista academic ‘don’ 
or ‘tutor’ of great humanity, hugely knowledgeable but 
never boasting about it. He was not a self-promoter nor 
a workaholic burning up with ambition.  He followed life 
at his own rhythm which, while never rushed, flowed 
like a constant stream, opened to the elements of good 
company and ideas.

The Company has sent sincere condolences to Elaine and the wider family.

Almoner Geoffrey Edwards

Professor Jack Simmons 
1934-2021 
 
We were sad to receive the news 
that Professor Jack Simmons, 
husband of Liveryman Professor 
Heather Eggins, had died in 
December 2021, aged 87. He 
was noted internationally as an 
authority on radiation physics 
and was professor of radiation 
biophysics at the Polytechnic of 
Central London, subsequently 

the University of Westminster, becoming professor emeritus on 
his retirement. During his career he had been a visiting expert at 
the Environmental Protection Agency in Washington and at the 
International Atomic Energy Agency, Mexico City. He was the 
founder and national chairman of the Association of Polytechnic 
Teachers, was appointed a JP in 1981 and was involved in the local 
community. The Company sent condolences to Heather.

Almoner Geoffrey Edwards

Service of Thanksgiving 5 March 2022 
for the life and works of Professor Raoul Franklin 
(3 June 1935 – 7 October 2021)

Our Company’s representation included: Past Masters Peter Warren, 
Sir Roderick Floud and Martin Gaskell; Almoner Geoffrey Edwards; 
(then) Middle Warden Anne Punter; (then) Master Roy Blackwell; 
(then) Middle Warden Janet Reynolds; Past Master Martin Gaskell; and 
Renter Warden Sandra Holt. All the gowned Educators in attendance 
glowed with pride to hear Professor Sir Anthony Finkelstein, the 
present President of City University London, say in his tribute to our 
Foundation Master, that 

[Raoul’s] main achievement in the City of London was to be 
the Founding Master of the Educators.

At the height of his distinguished career, Professor Raoul Franklin 
served for 20 years as Vice-Chancellor and Principal of The City 
University. Professor Finkelstein, recounted how, in the 1980s, Raoul
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Distinguished Service Award 
- Mary Wallis

Mary became an Educator in 2015. Soon afterwards, in a chance 
conversation with Misha Hebel, the then Clerk, before a dinner, Mary 
and her husband Peter (who was also an Educator) offered to ‘stand 
by the menus’ because Misha was needed elsewhere. One thing led 
to another, and Mary and Peter became regular helpers in the office. 
Mary comments,

I thought it would just be putting magazines or letters 
in envelopes, but I soon realised that far more was 
needed. I’d always fantasized about working in an 
office in the City where the work stayed on the table 
and wasn’t interrupted with requests to go to the toilet. 
My computer skills were greatly improved — well they 
were at a pretty low base to start from! Misha made 
sure I knew the format for the company dinners so that, 
when she left, I was able to assist Christian.

 
In presenting the award on 24 June 2022, the Immediate Past Master, 
Roy Blackwell, spoke very warmly of Mary’s ability to get things done 
efficiently and without fuss, just as and when there was a need. 
Mary’s regular helping has continued, quietly, efficiently and reliably, 
even after her husband’s passing. 

Mary is also much involved with The Vintry and Dowgate Wards Club 
of which she will become the President later this year. We wish her a 
very happy and successful Presidential Year.

Obituaries
Liveryman Robin Sherlock 1936-2022

With sadness we report the death of Robin Sherlock. He had been 
unwell for some time following a stroke and, of recent years, had 
been in a care home. He died peacefully with Caroline, his wife, and 
other members of the family beside him.

Robin had a long association with the Educators, going back to 
the early days of the Guild of Educators. With Roger France, he was 
one of two Chaplains. Robin led the church services and said Grace 
at dinners — for example at Mansion House, when the Educators 
became a Livery Company — while Roger dealt with pastoral 
matters.

After Tonbridge School, Robin served in the RAF during his National 
Service before going up to Lincoln College, Oxford. While in the RAF, 
his musical talents were put to good use in one of the RAF bands. 
After Oxford, Robin joined the Church of England Pensions Board, 
where he worked on a number of projects for the national church, 
many of which involved travel throughout England and Wales. 
Subsequently he became Secretary of the Friends of St Paul’s.

He was closely involved in the life of the City of London and of 
the Corporation. He was a Liveryman of several Livery Companies, 
notably the Parish Clerks, where he was a Past Master Emeritus, 
having been Master in 2004. He was Chief Commoner of the 
Corporation of the City of London 2010-2011.

Robin’s Christian faith was fundamental to his life and for many years 
he was a Reader at St James’ Garlickhythe. This is where the Company 

holds its annual service, which Robin used to lead. Involvement in 
the Church of England was a feature of Robin’s family history. He had 
traced his ancestry back to the 17th century and found one ancestor, 
William, who had become Dean of St Paul’s and whose son went 
on to become Bishop of London in 1748. Apparently, William was 
known as the ‘Plunging Prelate’ — from his habit of taking an early 
morning swim in the Thames.

At Robin’s funeral on 6 April 2022, family and friends spoke of his 
sense of humour, his love of music and his attention to detail, 
especially in the matter of appearance. His own commitment 
was evident in the way in which he encouraged others to explore 
matters of faith, as well as his devotion to Caroline, their children 
and grandchildren. The Company was represented at his funeral as a 
recognition of his long service to the Educators. He is sorely missed.

Almoner Geoffrey Edwards

Robin, pictured in 
November 2011, having 

just been sworn in as a 
member of the Court Leet 
of the Guildable Manor of 

Southwark

Keble College Chapel, a building of great cohesiveness and beauty 
founded in 1870, maintains one architectural style in its entirety.
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‘shaped City University’ and led it by ‘understanding the subtle 
process of engagement and influence’. Raoul built outstanding 
teams that are a tribute to an outstanding leader, and he built 
strong relationships with the City of London, navigating the 
political struggles with agility. Working with the City and the Livery 
Companies was a way to bring apprenticeships to the forefront of 
education. When his routes were blocked, it seemed that, 

a background in steam engineering was a good foundation 
for determinedly steaming through political humbug.

Professor Franklin’s 15 years at Keble (before moving to City) were 
remembered by Professor Lionel Tarassenko CBE (President of 
Reuben College and an Honorary Fellow of Keble College). Professor 
Tarassenko emphasised so many of Raoul’s wonderful qualities: 
compassion, humility, prodigious energy, wisdom, forthrightness 
and a steely determination to achieve good things, guided by his 
enduring faith. Raoul’s strong Christian belief was:

What we do and say will open up the hearts and minds of 
those around us.

Raoul was forthright and ready to seize opportunities and challenges 
in order to make things happen. His willingness to confront people 
of power meant that he was a force to be reckoned with.

Professor Franklin was always an engineer — a builder-up of things 
and people. A former student, Professor Nicholas Braithwaite (now 
Dean of the Faculty of Science and Technology, Engineering and 
Mathematics at the Open University) said that, in supervisions Raoul, 
was, 

a ‘lightning thinker’ in maths and science but always had 
the knack of making the complex simple.

Raoul Franklin was so clearly a giant of prodigious energy, unflagging 
enthusiasm and deep faith. Keble College is where he began as an 
educator and is it was fitting that his memorial service should be 
held there to celebrate a life supporting and empowering others by 
being an educator.

Just as Simeon knew that he could die in peace when he saw 
the baby Jesus, so Charles Wood’s Nunc Dimittis was the perfect 
statement at the end of this memorial service: a tribute to Raoul’s 
memory. He left this world with so much built up, and so many 
things established for those who live on: 

Lord, now lettest thou thy servant depart in peace: 
according to thy word. For my eyes have seen thy salvation; 
which thou hast prepared: before the face of all people; to 
be a light to lighten the gentiles: and to be the glory of thy 
people Israel.

After the service — while enjoying a glass of wine and other 
refreshments in the College Dining Room — it was a great pleasure 
to speak with Raoul’s widow, Christine Franklin.

Middle Warden, Anne Punter

Past Master Peter Briggs OBE 1944-2022

Whilst this edition was in its final 
stages of preparation, the sad news 
of Peter Briggs’ passing reached 
us. Peter became a Freeman of 
the then Guild in September 2003 
and was the Company’s eleventh 
Master (2011-12). Whilst he had 
been unwell for several years, the 
Almoner has kindly kept in regular 
contact with him and with his wife, 
Jennie. An appropriate obituary 
will be included in the next edition. 
However, he will be remembered as 

a softly-spoken, kind but firm Master, who helped in the preparation 
for Livery status and brought a fascinating range of guest speakers 
to our events during his magisterial year.

Past Master Max Weaver
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Inside Keble Chapel

Freedom Declarations - 4 March 2022

Mark Beach

Mark has spent three decades the education sector, as a teacher and then as a head for 17 years — first at 
the Junior School at the City of London Freemen’s School, and now at Sherborne House School in Hampshire. 
During his career, Mark has served on a several educational bodies’ boards and committees.

Education of the whole person lies at the heart of Mark’s educational philosophy. He is passionate about 
creating opportunities — for all, and for lifelong learning. Having himself benefitted from career opportunities 
and support afforded him, he is keen to contribute to our Company’s supportive work. Mark is particularly 
interested in the School Improvement and Leadership (SIG SIL) Group, as he has specialisms in transformational 
change and compassionate leadership, and a career history in delivering successful outcomes.

Sara Brewer

Sara was not the most attentive school student. What she called her misguided waywardness served only to 
limit both life choices and access to the enrichment which accompanies a sound education. Hence, when she 
embarked upon an honour’s degree in English Literature in her mid-40’s, it was not without a certain amount 
of fear, believing herself to be both unworthy and presumptuous.

The learning experience was life-changing. She wanted to learn more. It is for this reason that she is joining 
The Worshipful Company of Educators, She hopes that — in her small way — she can encourage others to 
never give up on learning. She is not an academic, but she will continue to learn. Currently, she is completing 
a Masters in English Literature, which is quite tough as she works long hours.

As if this is not enough, Sara gives talks on taking on challenges and coaches rowing at the weekends. She 
is also learning to sail — as she has signed up to The Clipper Round the World Race and plans to do the 
complete circumnavigation in 2023-24. She also has other plans, but they will have to wait. There’s only so 
much one can do at any one time! But most importantly, she would not have considered doing any of these 
things had she not taken that first step in getting her degree. It taught her the most important lesson she has 
ever learnt — ‘I can do this!’

Everton Burke OBE

Everton has been in the Further Education sector for nearly four decades, from Lecturer in Food Preparation 
and Cooking, rising through the ranks to the giddy heights of Chair of Corporation of Burton and South 
Derbyshire College. He has chaired working parties at national level advising government on assessments in 
vocational education. He has led an EU Da Vinci Project beginning the work of developing a qualification for 
Black Hairdressing.

He is a trustee of an awarding organisation in the Midlands region, a trustee of YMCA Heart of England 
and chairs a group advising West Midlands Police — as a critical friend — on improving policing for Black 
communities in that area.

Everton was awarded his OBE in the Queen’s New Year’s Honours List 2019, for services to Further Education. 
He was made a Fellow of the Chartered Institute for Further Education in November 2021.

He is a champion of lifelong learning. He has joined our Company to learn from others — thus broadening his 
knowledge— and to contribute to the good work it does.
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Matthew Christmas

Matthew taught in the secondary sector for 29 years, including serving as a Head. In his senior leadership roles, 
in addition to a particular emphasis on change management and curriculum development, he has worked 
with students and colleagues to build a sustained oracy culture in his schools.

He has had an interest in oracy since his student days. He is now Head of Engagement for the English-Speaking 
Union — a leading oracy charity. He supports all the International ESUs in their oracy work with young people, 
and looks after all those who volunteer for the work of the ESU in England and Wales. Matthew is also a former 
Major in the Reserve Forces, where he was involved in re-designing recruit training.

Matthew is pleased to join the Company as a non-political education organisation that brings together those 
interested in all types of education. He is keen to extend the Company’s current oracy work with young 
people to help them learn to speak and listen with civility and confidence. In a world of fake news, social 
media bubbles and people shouting at each other, these are skills that are as important now as they have 
ever been.

Mary de Sausmarez

After a long career in Publishing and Telecoms, Mary is the Sales and Marketing Director for Granada Learning 
(GL) Assessment, the leading provider of standardised assessment in the UK. GL provides schools and school 
groups with independent valuable insight into the ability, attainment and barriers to learning.

Through her brother who is a member of the Common Council and currently Master of the Joiners and Ceilers, 
Mary has attended many Livery events and is aware of the benefits of the network.

She is both a Governor and a board member of a multi-academy trust, and is interested in the role of education 
in its widest sense. She sees joining the Educators as the next phase of her own education, and she looks 
forward to learning and helping others learn wherever she can. She is keen to contribute and to be guided 
how best to do that.

John Dore

John is Director of the Senior Executive Programme at London Business School. Born and educated in Yorkshire, 
he spent much of his early career in the City and then internationally, in senior roles with professional services, 
banking, and wealth management firms. His professional expertise is in the design and facilitation of impactful 
learning experiences for executives and high-potential managers. He has had the privilege of working with 
many brilliant educators and business leaders from all over the world.

He is a regular contributor to Think, the London Business School’s business journal. He is also a blogger and 
optioned screenwriter.

John is passionate about the profound value of investment in life-long learning and the importance of 
creativity in both learning and business. He wants to better understand and contribute to the Worshipful 
Company of Educator’s discussions of education. He has a particular interest in how we can — in the design 
and delivery of learning for students, graduates, and employees of all ages — better address the needs of 
business and the challenges of the future.

Rachelle Goldberg

Rachelle’s whole career has been based on education and performing music. Her experience has been 
extensive, including ten years as Chair of Governors at a Special school.

As a Liveryman of the Musicians’ Company, she is on the Young Artists Committee and has been mentoring 
young artists as well as visiting educational settings in the London Boroughs. Apart from her involvement as a 
musician and educator, she is a Rotarian, committed to helping the community at large. During the pandemic, 
she made weekly visits to Key Workers in a variety of settings and Foodbanks in Brent and Harrow to deliver 
food for the workers. Through these links she has now become a Trustee of the Harrow Foodbank and the 
Middlesex Association for the Blind.

For Rachelle, it is a great pleasure to have been invited to become a Freeman of the Worshipful Company of 
Educators. She intends to play an active role in the Company. Having a range of skills from her experience 
as an educator, administrator and school governor, she feels that she is equipped to pass on her experience 
and to have the opportunity to network and have fellowship with likeminded individuals. Apart from her 
experience of education from early years to adulthood, she has had a particular involvement with special 
needs. Through the work of the Company, she would like to develop her skills in this area whilst also gaining 
further knowledge of current practice and development in other areas.

John May

John is the Secretary General of The Duke of Edinburgh’s International Award. He describes himself as a 
campaigner, storyteller, teacher, youth worker, independent diplomat, writer, broadcaster, urban cyclist, avid 
park runner, lifelong Scout, habitual chocolate cake-eater and mischief-maker.

John has spent his career working with and for young people in the United Kingdom and around the 
world. He works with senior leaders from business, government, education and civil society to improve the 
opportunities and aspirations of the next generation.

John speaks and writes on leadership, education and responsible business practice, drawing on his experience 
in the classrooms, youth centres, civic halls and boardrooms of different countries. He is absolutely delighted 
and honoured to be formally declaring his intention this evening. He hopes to have the opportunity to follow 
the Livery Tradition and contribute to the life of the Company, as he continues to support and promote the 
art and mistery of the profession known as education.

Geoffrey Scott-Baker

Now retired, Geoffrey spent ten years in the oil and gas industry as a mechanical engineer, followed by 
thirty-five years in information technology, most of this on the international stage. He has had a varied 
career, covering account management, project management, consultancy, software licensing, business 
management and customer training.

Outside work, he became a Mirandanet Fellow, applying IT to education worldwide. He is a Member of 
the Rotary Club, a volunteer with the West Berkshire Food Bank, a volunteer with MySpeakerFriend for the 
Dementia community, and a Guild Freeman of the City of London.

His longstanding love of the City of London — combined with the satisfaction he experienced during his 
career delivering product and technical training — has led him to join our Company.

Geoffrey is looking forward to learning about aspects of education across other areas of society and to sharing 
his techno-commercial experience to the benefit of our Company.
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Freedom Declarations - 24 June 2022

Zaheer Ahmad MBE JP

Zaheer is the Global Head of Diversity, Equity, and Inclusion for Consumer Healthcare at GlaxoSmithKlein. 
Before this, he was Head of Strategic Delivery for the central diversity and inclusion department at Ernst and 
Young.

He has been connected with the City of London for over 20 years, first as a police officer working with the 
City of London Police and then through several voluntary roles. He is a highly decorated former police officer, 
serving in various departments including the Force Intelligence Bureau, and Murder Investigation. He is an 
Advisory Board Member on the City of London Taskforce to boost socio-economic diversity 

Zaheer looks forward to joining the Company and hopes that this will strengthen his connection with the 
City and allow him to contribute towards the continued growth and prosperity of the City. This is also an 
opportunity to expand his social and professional network and to get involved in wide variety of social and 
charitable events in the City.

Dr Alexandros Alexandrou

Alexandros is a Freelance Academic who works at all levels in the education system, in  teaching, supervision, 
research and professional development. For example, he runs bespoke school football and history projects 
for the Football and War Network, and he teaches and supervises management master’s students at Cranfield 
University.

Based on his experience, he has several areas of interest that he would like to pursue and promote, including 
developing lifelong learning within the workplace for all employees.

His aim is to enhance the life chances and potential of individuals irrespective of age, background, heritage 
or education. He believes that this can be achieved through education activities and experiences that create 
different and innovative forms of learning and through the sharing of expertise and knowledge, between 
individuals and organisations.

Daniel Opila

Daniel has wide experience in the public and private social care sectors and in social work education, both in 
Poland — where he was awarded his first degree and his master’s degree in Social Work and Pedagogy — and 
in the UK. He is an associate lecturer in Social Work and a practice educator for adults with learning disabilities 
at The Solent University and The University of Winchester.

Daniel has done a lot of work related to creating safeguarding guidance, reporting on safeguarding concerns 
and threshold and eligibility criteria. Recently he has been involved in a project — led by the Social Care 
Institute for Excellence, together with Disclosure and Barring Services — to provide guidance for safe 
employment to protect vulnerable individuals and promote safe practice.

Daniel is interested in The City of London, and he is a Freeman of the City. Joining the Company will give 
him an opportunity to find out more about the City Corporation. He is keen to gain experience from other 
members, and to expand his horizons on teaching, especially adult teaching.

Likhon Mohammad

After studying Physics at Oxford, Likhon trained to become a teacher — with a view to increasing the 
popularity of physics amongst students. He started a school leadership journey and is now in his second 
headship. Currently he is Headteacher at a large multi-academy trust in inner London.

He is very keen to increase social mobility. The academy has a very high deprivation factor. Over 45 per cent 
of students come from deprived backgrounds and over 80 per cent of students speak a different language at 
home. His increasing interaction with these families has enhanced his ability to engage the community, staff, 
and students.

Likhon is excited to join this Livery Company with its many special interest groups. lectures and presentations. 
He is looking forward to the opportunity to widen his own educational horizon by being within the Company 
and is hoping that he can benefit his students through his membership. He is also keen to share his experience 
and expertise with other members and  to help the organization progress.

Mark Bentley

As a director in a college of higher and further education, Mark is a leader in curriculum design, delivery, 
quality and assessment, of all supply chain and logistics study programmes — including apprenticeships and 
work-based learning college portfolio.

He is committed to both professional and academic personal development. Through research-based 
education practice, enquiry into business school education, and management theory and practice, he is able 
to create an engaging and innovative learning environment for his students. He believes that his considerable 
experience and success in industry underpins his role as an educationalist, adding value to the student 
experience. 

Becoming an educationalist over the past nine years, he has dedicated himself to the cause of education. 
He subscribes to the values and vision of our Company and welcomes the opportunity to be engaged with 
the Company’s fraternity. This will be an invaluable opportunity in supporting his aim to add value to his 
organization and to grow his own professional development and practice.

Mark Smith

At the beginning of his career, Captain Mark Smith was Rugby & Rowing Master at Latimer Boys School in 
Hammersmith. He was then commissioned into the RAF as a Physical Education Officer 

During his 38 years’ service to date, he has passed through several Service schools as a student. He now 
has the privilege of commanding the Survival, Fire and Adventurous Training Schools and responsibility for 
resilience and aspects of Mental Health. He is Commandant of the Robson Academy of Resilience, with more 
than 350 training and education staff. They train approximately 17,000 students through 600 courses in 17 
locations throughout UK/EU/US.

From April, he will reduce to a part-time post as Inspector of Adventurous & Survival training. He will then have 
the time and capacity to explore the wider aspects of education, hopefully with the assistance of our Company 
— of which he has been aware for several years, having two family members who are members. In addition, 
he has hosted the Company visit to RAF Cranwell, which led to an understanding of mutual benefits and the 
establishment of an award. Joining the Livery will allow him to identify further enhancements, opportunities 
and experiences within education.
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Bloomsday in London

At Mansion House on Thursday, 16 June 2022, the Rt. Hon Lord 
Mayor, Vincent Keaveny and Liveryman David O’Reilly co-hosted 
a — James Joyce themed — Bloomsday reception for academics 
and alumni relations staff from the largest Irish University, University 

College Dublin, The centrepiece of the evening was ‘Bloomsday’, 
a commemoration and celebration of the life of Irish writer James 
Joyce — observed annually in Dublin, and elsewhere — annually on 
16 June, the date of Joyce’s first romantic encounter with his wife-to-
be, Nora Barnacle. It is also the day on which his 1922 novel Ulysses 
— its protagonist being Leopold Bloom — takes place. The guests 
were entertained by Graham Butler Breen, a scholar and alumnus 
of the UCD Ad Astra Performing Arts Academy, reciting Ulysses, 
Episode 12.

Liveryman David O’Reilly

Inter-Livery Pétanque Competition

On 28 July, Freemen and Liverymen from more than eleven 
Companies gathered in Vauxhall Pleasure Gardens for the inaugural 
Inter-Livery Pétanque competition, organised by the Worshipful 
Company of Distillers. Two teams from the Educators (Sean Rainey, 
Stefania Passamonte and Andrew Harland (Educators 1), Louise 
Starling, Christian Jensen and Johanne Moss (Educators 2)) faced 
fierce competition as they juggled their Pimm’s and the boules. 
Although both teams lost only one game in each of their leagues, 
neither progressed to the semi-finals. However, the teams that won 
our respective leagues faced each other in the final. We look forward 
to next year and will get practising. 

News of Members
The Company Chaplain

The Chaplain-in-Chief has appointed the Reverend Mark Perry as 
Resident Chaplain of St Clement Danes, the Central Church of the 
Royal Air Force.

Mark is an Anglican priest and former Metropolitan police officer. 
Inspired about the Royal Air Force, he joined the Air Training Corps at 
13 until his late teens. Through the ATC, he attended summer camps, 
represented Wing Athletics, achieved Cadet Marksman, The Duke of 
Edinburgh’s Award, and the London Sailing Project’s Amory Award. 
At university, he progressed to the University Officers’ Training Corps. 
developing leadership through sport, adventurous training, and 
military training modules. Inspired by what the Air Cadets did for 
him, he wanted to give something back. During enlistment in the 
Territorial Army, he became an Adult Instructor in the Army Cadet 
Force. On Ordination, he was later commissioned into the Royal 
Army Chaplains’ Department as an Army Cadet Force Chaplain. 
Going full circle, as a Chaplain in the RAF Chaplains’ Branch, he 
currently serves the Royal Air Force community and sister services 
through the motto Ministrare non Ministrari. Mark remarks, 

Being a Chaplain in the Royal Air Force is a privilege. 
Culminating my experiences and passion, I serve 
extraordinary people, not least the Whole Force community 
from St Clement Danes and all that this beautiful Wren 
Church offers to the diverse family of the Royal Air Force. 
The Church’s history is something to behold and has an 
exciting future ahead. 

Since joining the Royal Air Force, Mark has travelled widely in the UK 
and abroad. He assisted with the MoD research project on the social 
impact and return on investment of the UK Cadet Forces with the 
University of Northampton, and has graduated with a Master of Arts 
in Professional Studies; specialising in ministry and the exercise of 
leadership in the military context. A strong education professional, 
he studied and trained in educational studies, gaining qualified 
teacher status. After working in secondary education, he later 
undertook theology and ordination training. He has ministered in 
city and rural churches and held cathedral, diocesan and chaplaincy 
roles. 

Mark is a Life Friend of Coventry Cathedral and a member of the 
Royal Air Force Chaplains’ Branch Steering Group for its partnership 
with the Community of the Cross of Nails. Supporting third sector 
organisations, Mark engages with a wide range of charities and 
was a member of a team awarded The Queen’s Award for Voluntary 
Service. He is a Liveryman of the Worshipful Company of Educators 
and Freeman of the Honourable Company of Air Pilots. As a Fellow 
of the Royal Society of Arts, his diversity of ‘dyslexic thinking’ is 
empowered to help create a better future. In 2018, he was appointed 
to the Order of St John.

Reprinted with permission from the Eagle and Anchor Newsletter 
of St Clement Danes Church, Issue 9. Summer 2022

James has also been awarded 
the Grand Prize Award of the 
IUCN (International Union for the 
Conservation of Nature) for his work 
on Red Listing coral reef species. 
That work involves compiling data 
on individual coral species, from 
the Caribbean to the Indo-Pacific, in 
order to determine whether they are 
in danger of extinction. James hopes 
that the results of this major project 
will be produced in a report later this 
year, to inform the public, policy-
makers and governments about the 
dire straits of coral reef species.

Liveryman Louse Starling
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City Briefings
The City’s Livery Committee holds useful briefings for new members and for those wishing to progress within Livery, For details, see 
https://www.liverycommittee.org/courses/#city-briefings 

Congratulations to James Crabbe

Rt. Hon Lord Mayor, Vincent Keaveny
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At last! Back to Normal! An Awards Dinner worth the waiting!

Those of you fortunate enough to attend the Election and Awards 
Dinner on Friday 22nd March will attest to what a wonderful 
occasion it was. The Great Hall at Plaisterers’ Hall was set out in 
traditional high table and sprigs, white linen, silverware gleaming 
and candles glowing. All was as it should be — the Beadle with his 
gavel, announcing the Master and Officers of the Court in the livery 
of the Company with their principal guests, the Clerk ensuring the 
smooth co-ordination of meal and ritual observances, the Master as 
convivial host welcoming all. A long table full of eager, expectant 
award winners and their equally keen nominators. Only the Loving 
Cup’s absence from the proceedings lurked to remind us of Covid. 
The joy of meeting again in fellowship conjured a most delightful 
atmosphere for the celebration of the 2022 Trust Awards.

The Award Winners
It has a been a difficult year in eliciting nominations for our 
awards for outstanding educational practitioners. Our contacts in 
organisations, in both the mainstream and the charity sector, were 
often inaccessibly working from home, concentrated on other 
priorities, with their administrative staff dramatically reduced and 
working on a skeleton rota basis. Nevertheless, the nominations we 
received were of a quite amazingly high quality. It was every bit as 
difficult as in normal years for the judges — Liverymen Susan Cousin, 
Caroline Haines and Peter Williams, with the assistance of a Subject 
Specialist Adviser, Liveryman Enid Weaver — to select winners.

Twelve winners were invited to attend the Awards Dinner with their 
nominators. I wish all of you who donated to the Trust this year 
could experience the thrill of these beneficiaries at your generosity. 
The most common expression of their appreciation was: ‘It is so 
wonderful to be acknowledged in this way! Just overwhelming.’ 

First, we highlight two of the award winners: Nicola Benedetti, as 
an inspirational ambassador for music education and the founder 
of a charity to pursue her educational aims, and Julia Harrington for 
outstanding school leadership and curriculum innovation.

Vignettes of our other ten award winners follow — no less worthy 
of the Trust’s accolades. It is well worth noting — and applauding 
— the diversity and challenge of the educational settings in which 
these model practitioners of good educational practice work. 

Nicola Benedetti

Nicola Benedetti is an 
internationally famous virtuoso 
violinist, a former BBC Young 
Musician of the Year — a rock 
star of classical music. 

But that is not why she was 
nominated by Sarah Gee (the 
CEO of Spitalfields Music) for 
the Inspirational Educator 
Award in music education. Her 
award is for her outstanding 
contribution as an ambassador 
for music education — using 

her celebrity status to promote the case widely in the media, with 
politicians and policymakers and with educationalists. She is a 
committed advocate for music education in mainstream schools, 
particularly those with pupils from low-income households in 
disadvantaged areas.

Nicola also puts her philosophy into practice. She is the founder of, 
and teacher with, the Benedetti Foundation, a charity which delivers 
stimulating and effective musical experiences to children, young 
people and communities.

During lockdown, the Foundation offered over 700 Zoom sessions 
and reached more than 25,000 participants. When restrictions were 
lifted, Nicola and her tutors added live orchestral and musicianship-
based workshops for young people, teachers and students. The 
charity continues to use modern technology to support, inspire and 
educate young people. Its YouTube resources have been played 
4.8m times. The impact is global.

Nicola is passionate about teaching and about the life skills 
embedded in music education. These are reflected in the values 
of the Foundation which include: strive to improve; remember to 
ask questions and question everything; never be afraid to make 
mistakes; and always be kind.

Julia Harrington

Julia Harrington won the Master’s 
Award for Outstanding School 
Leadership. Julia is Headteacher of 
Queen Anne’s School, Caversham, 
part of the Grey Coat Foundation, 
a mixture of independent and 
state schools. When Julia took 
office she initiated an enriched 
whole-school curriculum offer, 
with a golden thread of music and 
drama, resulting in a remarkable 
increase in student achievement 
and demand for places at the 
school.

However, her major innovation was the introduction of the 
BrainsCanDo Scheme, the aim of which is to use neurological 
research to understand how to enhance learning and positive mental 
health. Teachers undertake a CPD-accredited course and INSET 
training in neuroscience as applied to teaching and learning. Pupils 
are inducted through workshops. The approach is embedded in the 
school’s PSHE (Personal, Social and Health Education) curriculum 
and in sport and music-making to: build resilience; create coping 
strategies; encourage team-building; and enhance wellbeing. 
During the Covid pandemic, anxiety workshops — developed for 
parents, pupils and staff — were also delivered to 25 different state 
and independent schools throughout England.

So impressive have been the results of the BrainCanDo Scheme that 
Oxford and Reading Universities, Goldsmiths and UCL have become 
involved in related schemes and research. Julia provides an excellent 
example of School Leadership in action.

The Award for Art and Design

Sarah Davis

Sarah Davis was nominated by 
Tamiko O’Brien, Principal of the 
C&G London Art School. Sarah 
has a considerable reputation 
as an artist specialising in 
historic crafts such as carving 
and gilding. She has worked 
with many large institutions 
including the BBC, ICA, British 
Museum and British Art Medal 
Society. She has given talks 
at Imperial College London 
and the Herjleid School of 
Woodcarving in Norway. She 
won Gold at the Goldsmiths 

Craft and Design Awards and at the Grinling Gibbons national 
competition.

However, Sarah is also an inspiring teacher at the City & Guilds London 
Art School where she is a lead Drawing & Woodcarving Tutor. She 
teaches on multiple undergraduate courses including Conservation: 
Books & Paper, Conservation: Stone, Wood & Decorative Surfaces 
and Woodcarving & Gilding. Her students are motivated by her 
intense love of material and the making process. 

Most unusually, Sarah has used her art practice and her teaching 
skills in an innovative approach to cancer care. She is currently co-
running a project for Macmillan Cancer Support that seeks to fill 
gaps in holistic cancer care in new and creative ways. She recently 
spoke at the Economist’s ‘War on Cancer’ annual conference and 
created an audio art piece for BBC Arts entitled Day Zero.

Photograph by Sara Platt, 
used by permission

Photograph by Sara Platt, used by permission
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that pupils from a disadvantaged community can make significant 
progress above the national average in a creative enlightened 
educational environment. Andrew’s leadership has transformed the 
reputation of his schools and the educational and social wellbeing 
of his pupils. The motto of the schools is fully justified: ‘Excellence 
Achieved Through Effort and Aspiration’. 

Nick Hayes

Nick was nominated by Sara Lee, 
Artistic Director of The Irene Taylor 
Trust for which he works as the 
Prison Projects Leader. 

Nick Hayes was an experienced 
community musician when he 
joined The Trust, with skills that 
were perfect for working with 
prison populations. He was central 
to the development of the Trust’s 
three areas of work: 1. Music 
in Prisons, where professional 
musicians work with detained 

prisoners to create original music as a band, to be performed live 
to an audience and recorded for a CD; 2. Sounding Out, designed to 
support ex-prisoners through a combination of live performances 
and paid training placements; and 3. Making Tracks, targeting young 
people at risk, with music workshops, live performances, and follow-
on sessions.

Nick’s best-known work is The Lullaby Project. With the Royal 
Philharmonic Orchestra, Nick took lyrics and musical ideas written 
by vulnerable parents and created music memories that parents and 
children carry through their lives. He guided musician colleagues and 
a group of 30 women prisoners to create a series of songs for their 
children, ‘Beyond the Secret Door’, which won a British Composer 
Award in 2003. He arranged one of the lullabies written by a prisoner 
dad for the BBC Singers as part of the Proms at Home series in 2020.

Nick’s form of music education helps to make hidden and under-
served communities less fractured and supports people to grow as 
individuals and succeed through music. He achieves this with care, 
competence, and the innate ability to communicate his art form.

Laureen Hodge

Laureen is Curriculum Leader for 
Music at North Cambridgeshire 
Academy and was nominated 
by Ann Wright, Director of 
Education at VOCES8.

When Laureen Hodge joined 
the school, music was struggling 
to reach most pupils —
unsurprisingly since over 50 per 
cent of students are eligible for 
the Pupil Premium. Five years 
on, 30 per cent of pupils have 
instrumental tuition in school, 

there are multiple ensembles, a powerful school choir, and the 
school now offers GCSE Music.

Laureen’s approach was to start small on existing provision, create 
interest and use the momentum to build up to a whole-school 
approach. She developed a school orchestra with a few instruments, 
used more advanced pupils to mentor beginners, and built-up 
demand, until the school was persuaded to provide sufficient 
resources.

However, her greatest success has been with the school choir. 
Laureen forged partnerships with the outstanding professional vocal 
ensembles, the VOCES8 Foundation, Apollo5 and the Armónico 
Consort. Students participated in the VOCES8 Young Leader Project, 
developing their ensemble singing and leadership skills while 
learning to lead workshops for primary school children. The 2021 
Armonico Consort project culminated in students performing at the 
Royal Albert Hall. 

Laureen’s research into and experience of how creative collaboration 
in the arts can engage SEND pupils and improve their social skills, 
led to her undertaking the SENCO qualification and becoming the 
school’s SENCO (Special Educational Needs Coordinator). 

Laureen’s achievements demonstrate how — even starting from 
unpropitious beginnings — music education can be a transformative 
power in schools. 

Matt Newell

Matt was nominated by David 
Jones, the CEO of the charity, 
Changing Tunes, and is a 
Musician in Residence in HM 
Prisons.

Matt set up the music services in a 
brand-new prison, HMP Swinfen 
Hall, bringing in other talented 
musicians from Changing 
Tunes, to offer different genres 
of music and music-making 
approaches. Prison concerts 
included classical piano pieces, 

self-written rap, indie classics and smooth jazz. 

The Mary Lou Carrington Award for a Businesswoman with a 
Significant Contribution to Education. 

Valeria Locatelli

Nominated by Jason Elsom, CEO 
of Speakers for Schools, Valeria is 
a high-flier in financial services. 
She is Group Financial Crime 
Director and Group MLRO at M&G 
Plc, with over 10 years’ experience 
in senior audit roles, including at 
Lloyds Banking Group, HSBC and 
Pioneer Investments. She is also a 
prominent Diversity and Inclusion 
campaigner in the financial 
services corporate sector and a 
trained mentor.

Passionate about giving back 
to the community, Valeria has 

regularly held non-profit roles as a trustee and as a volunteer. She 
has been seen pushing a trolley for The Guild of the Royal Hospital 
of St Bartholomew! She is particularly dedicated to Speakers for 
Schools’ mission to provide expert speakers from leading industry 
professionals, free of charge, to state secondary schools and is a very 
popular speaker.

Her key message to students is that she is not anything special: she 
just worked very hard and had a bit of luck. She gives examples 
from her own career about how to develop resilience and create 
supportive networks. She also encourages students to consider the 
financial services as a career, recounting the way its recruitment and 
promotion practices have become more inclusive. She emphasises 
that you don’t have to come first to succeed. Achieving personal 
goals and gaining the respect and acknowledgement from 
colleagues and seniors are equally rewarding. She advises students 
that they should aim for a healthy work-life balance and contribute 
to activities that make a difference to society.

Valeria is in great demand by teachers who report that she has a 
positive impact on students’ career attitudes. 

The Keith Hutton Award for Theatre & Performing Arts

Sheryl Malcolm 

Sheryl was nominated by 
Melanie Anouf, Learning 
Producer at The Young Vic. 
Sheryl has over 20 years’ 
experience of delivering 
and coordinating education 
and arts projects within 
statutory, community and 
voluntary settings across 
London. 

However, Sheryl’s award is 
for her outstanding work 
on an exciting project 

sponsored by The Young Vic. INNOVATE is a two-year theatre-in-
education project which seeks radically creative ways of teaching all 
subjects through the medium of the arts. 
When she joined Dunraven School Sheryl initially immersed herself 
in the school culture and experience through ‘Listening Days’, talking 
to students and teachers. She then offered her reflections on the 
nuances and subtexts of language in the interactions between staff 
and students and their importance for mutual understanding and 
benefit.

Sheryl also encouraged greater individualisation of teaching and 
learning strategies. Her insight into the need for alternative teaching 
approaches or structure of activities to meet students’ learning 
needs is much admired by the staff. She encourages them to see the 
odd or disruptive behaviour of students as a way of communicating 
and to respond more appropriately and sensitively.

Sheryl is able to inspire teachers and students to take creative and 
personal risks and to try out new things because of her empathy, her 
compassion, her generosity and her capacity for collaboration.

The Inspirational Educator Awards in Music Education

Each year the theme for the Inspirational Educator Awards is chosen 
by the Trustees. This year the theme is musical education, which 
coincidentally was also the theme chosen by the Master for his 
programme this year

We have already highlighted Nicola Benedetti. The other seven 
winners are presented in alphabetical order. 

Andy Gamble

Andy is Executive Headteacher 
at Low Road & Windmill Music 
Federation and was nominated 
by Alan Yellup Education 
Consultants. 

Low Road and Windmill Music 
Federation is made up of two 
primary schools, serving a 
deprived multi-ethnic area close 
to the centre of Leeds where 54 
per cent of the children are eligible 
for Pupil Premium funding. 

As Headteacher, Andy Gamble established a unique, relevant, broad 
curriculum across the two schools with music serving as a unifying 
thread, working in partnerships with professional performing 
companies, like Opera North. Andy believes that, at its best, learning 
to perform a musical instrument proficiently not only develops 
skills of dexterity and the ability to read and understand an abstract 
language, but enhances concentration, develops patience and 
resilience, and raises self-esteem. It is also learnt in a social and co-
operative environment that requires respect of, and dependence 
on, others. All these attributes, he believes, are valuable to all the 
subjects in the curriculum.

The improvement in students’ achievement levels is well 
documented in external reports from inspections and demonstrates 
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Normally, Matt works through group work and 1:1, tailoring each 
session to meet the needs of participants, blending music theory 
into song-writing and performance techniques. However, during 
COVID-19, face-to-face delivery was not possible, prisoners being 
locked up in their cells 23/7. Matt’s solution was to create hugely 
popular ‘In Cell Learning Packs’ covering subjects such as Beginners’ 
Guitar, Music Theory, Rhythm, Vocals and ‘Beats and Bars’. Despite the 
pandemic, he supported 50+ prisoners to reach high-quality musical 
outcomes, resulting in performances and musical recordings.

Matt has also achieved remarkable results on a project with young 
offenders who are self-isolating, self-harming, struggling with sleep 
or who have an unhealthy relationship with food. These young 
men reported improved self-esteem, a more positive identity 
and improved interpersonal skills. The majority put it down to the 
musical skills and the ability to express themselves using music, 
acquired through Matt’s support. 

Prison education staff report that Matt’s music-making makes a life-
enhancing difference to prisoners and helps their motivation to lead 
meaningful, creative and crime-free lives. 

Nicholas Shaw

Nicholas is the Youth Chorus 
Master with Opera North 
Education and was nominated 
by Jacqui Cameron, Education 
Director of Opera North.

The Youth Chorus of Opera 
North’s education arm comprises 
three choruses of different age 
groups from 8-19 years old, with 
about 120-150 young people 
in total. Since Nicholas Shaw’s 
appointment in 2017, the quality 
of singing and professionalism of 

the participants has greatly improved. As well as his own extensive 
knowledge of youth choral repertoire, his understanding of vocal 
development and techniques, his rigour and high expectations, 
Nicholas brought in a range of practitioners to work with the 
students.

Unusually, these included choreographers, dancers and dramatists, 
bringing the choruses a rich diet of musical and dramatic experiences. 
This culminated in 2020 in a production to mark the Holocaust. The 
students visited Huddersfield Holocaust Exhibition and Learning 
Centre, followed by a trip to Prague and the Terezin Ghetto where 
they learned and performed music by Jewish composers. The 
devised piece, Standing Together, was then performed at Leeds 
Town Hall in the Holocaust Memorial Day commemoration and at 
the Sage in Gateshead. This project was finally completed with a tour 
of Hans Krása’s opera, Brunidbár, which Nicholas conducted. 

With an unflagging devotion to music-making for everyone, Nicholas 
is an inspiration to young people and colleagues alike. 

Joe Townsend 

Joe was nominated by Havilland 
Willshire, Director of Music at 
Trinity Laban Conservatoire 
where Joe is Head of Popular 
Music.

Joe Townsend is a music 
industry specialist. His Music 
Performance and Industry 
programme gives final year 
students a contextualised 
understanding of how disparate 
skills are used in different 
combinations across the music 

industry and an idea of potential future employment. He also 
leads the Artist as Innovator module, in which students create an 
externally-facing project applying their music specialism to a specific, 
real-world context. Subsequently they may apply for an Innovation 
Award, which provides seed funding, professional development and 
mentorship for their projects. 

Joe’s showstopper, however, is the annual CoLab, based at Trinity 
Laban, a festival of collaboration, creativity and experimentation. This 
has its roots in Joe’s eclectic musical background in punk music, jazz, 
community music and improvisation. This led him into composing 
for the theatre and opera, including for the National Theatre, Opera 
North and the Berlin Ensemble. As a result, he became interested 
in cross-disciplinary performance, and exploring cultural and artistic 
boundaries which gave birth to the concept of CoLab. 

Under Joe’s creative leadership, students build artistic relationships 
with performers and other artists across genres, disciplines, 
nationalities and cultures, to create projects based on all kinds of 
music and dance: from Motown to Mozart, from ballet to Bollywood. 
Described as ‘a riot of experimentation, risk-taking and creativity’, 
with typically 800 participants from across the world, CoLab 
has demonstrated that collaboration across the arts provides a 
powerhouse for new approaches to both pedagogy and new 
creative artwork. 
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Suzi Zumpe

Suzi is the Creative Director of a most unusual project and was 
nominated by Jenny Mollica, Director of Strategy, Learning and 
Participation at English National Opera.

The project is ENO Breathe, a creative and collaborative initiative of 
the English National Opera’s learning and participation programme. 
A joint endeavour between the ENO and Imperial College Healthcare 
NHS Trust, the aim of ENO Breathe is to empower participants in 
the management of breathlessness and anxiety of post COVID-19 
infection.

Suzi works closely with a range of medical clinicians and specialists, 
such as respiratory physiotherapists, speech and language therapists, 
cardiologists, and health psychologists. A singing specialist and 
experienced facilitator, her approach is to mirror techniques 
employed by opera singers, who achieve the physical coordination 
required for singing via emotional connection with music and 
imagery, rather than by giving their bodies explicit physiological 
instructions. 

Suzi selected lullabies as the musical anchor for the programme, for 
their intrinsic soothing qualities. Universal in their appeal, lullabies 
cross boundaries of culture and tend to sit comfortably within a non-
specialist singer’s vocal range, making them accessible for all. NHS-
referred participants attend six weekly online workshop sessions, run 
by Suzi and five other session leaders whom she trained, backed up 
by bespoke online digital resources. Participants leave sessions with 
a calming song in their hearts, a positive emotional connection to 
their breath and armed with simple tools and exercises to practice.
 
The programme is highly successful and reached over 1,000 
participants by the end of April 2022. Suzi is living proof of the 
transferability of the skills of a good musical education.

That concludes our round-up of the Trust Awards 2022. I’m sure 
you’ve been amazed at the diversity of talent and innovating 
dynamism exhibited by these twelve winners. We have twelve other 
winners who mostly receive their awards at their own organisations’ 
ceremonies. Together they demonstrate the excellence and creativity 
that abounds in our wonderful educators across the country. Thank 
you for your generosity in enabling the Trust to acknowledge and 
celebrate their achievements.

Liveryman Jennie Somerville, Chairman, The Educators’ Trust
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Training Ship, Royalist — a sail training brig operated by the Sea 
Cadets— and enjoy excellent drinks and nibbles on the balcony of 
HMS President overlooking the Thames. Special thanks must go to 
Christian Jensen, our Clerk, for arranging the food and drinks, which 
were awfully good.
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Military Engagements

The spring of 2022 featured a campaign of multiple military 
engagements for the Worshipful Company of Educators, further 
strengthening our affiliations with specialists educating HM Forces 
and the Cadet Forces.

On 18 March the Master, his Consort, and the Military Liaison Officer 
attended the CVQO Graduation Ceremony at the Royal Military 
Academy Sandhurst. The CVQO Graduation event celebrates the 
achievements of adult volunteers from the Cadet Forces who have 
gained vocational qualifications at levels 4 to 7. The sun shone on 
those attending as they made their way to the Sandhurst Chapel for 
the Graduation ceremony, and then as they moved back to the front 
of Old College for photographs before enjoying a splendid curry 
lunch in the magnificent surroundings of the Old College Dining 
Room. 
 
There was another CVQO engagement on 25 April when the Military 
Liaison Officer — along with staff from CVQO, teachers, Cadet Force 
Adult Volunteers and over 100 cadets from schools across London 
— was at the Royal Russell School, Croydon. At this event, which 
explained the value of vocational qualifications to cadets, the 
Company of Educators’ Military Liaison Officer described the findings 
of his research into the Cadet Forces, including the importance that 
universities and employers are now attaching to vocational awards.

On 10 May, the Master, Clerk and Military Liaison Officer were at RAF 
Halton in Buckinghamshire. RAF Halton is, of course, where the RAF 

Apprenticeship scheme (introduced by Lord Trenchard in 1920) was 
based until 1993, and it is still the training centre for all RAF other 
ranks. In Halton House — built for Alfred Rothschild between 1880 
and 1883, and now both a magnificent Officers Mess and a venue 
much used by film companies (most recently for Bridgerton) — the 
Master presented the RAF Educators Team award to the RAF Central 
Training School Technology Enhanced Learning Team. We were 
delighted that Air Vice-Marshal Richard Maddison OBE was present 
at this most enjoyable event, an indication of the value that the RAF 
attaches to our affiliation with them.

Our final engagement was on 13 May when the Company was 
delighted to hold the second of its Military Education Lectures in 
the splendid surroundings of HMS President in St Katharine’s Dock. 
Here — overlooked by Tower Bridge, the Tower of London and 
the skyscape of London in 2022 — Professor Simon Denny spoke 
about the findings of his four-year research project into the social 
impact and return on investment of the Cadet Forces. The audience 
of Livery Company members, the London Lieutenancy and other 
distinguished guests heard how the Cadet Forces significantly 
enhance the confidence, skills and values of their members. To 
reinforce his message, Simon was joined by two members of the 
Sea Cadets (Laurelle Brant and Apple-Jane Hayward), who spoke 
powerfully about the very positive impacts the Cadet Forces have 
had on them; and by Anna Louise Spencer who had carried out a 
project investigating the long-term impact of participation in the 
Sea Cadets. After the lecture, those assembled were able to tour 

The Master and Consort preparing for official photographs together with Senior Officers from the Armed Forces, CVQO staff, 
and a few of the Graduands.

IIIAVM Richard Maddison OBE, members of the RAF Central Training School Technology Enhanced Learning Team, 
and the Master at Halton House on 10 May 2022

Quite a nice place for drinks and nibbles!

Training Ship Royalist tied up alongside the pontoon at 
HMS President

The Spring campaign of 2022 has shown 
how strong and how valuable our affiliations 
with military educators are. It is most 
heartening to speak with members of the 
Regular and Reserve Forces, and the Cadet 
Forces, about how our links with them are 
important. The campaign will continue…. 

Liveryman Simon Denny, 
Military Liaison Officer
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Features

Pinner’s Progress
Trips are back on; sports fixtures have 
been completed and performances are 

taking to the stage. After the suspended animation of the last two 
years, all that is special about a Pinner High School education has 
started to come back to life.

Even during that time, we continued our happy familiarity with 
the awards and accolades received since the school opened: rated 
‘Outstanding’ in all categories by Ofsted: profiled in the Parliamentary 
Review: and Pearson Teaching Awards Certificate of Excellence 
winners three times over. This year, we were part of the gallery of 
Harrow’s Heroes. That might not be quite in the same league as 
national recognition on the 2020 TES secondary school of the year 
shortlist, where we were one of just eight schools highlighted from 
over four thousand across the country. However, it is a community 
award that resonates with the Pinner High School Values. This year, it 
was an award open only to key workers, and — having hosted three 
other schools at Pinner High at various points during the pandemic 
and delivered over 150 electronic devices to families — it is one that 
reflects our continuing commitment to our community. We have 
always been keen that our values are not simply stuck in a frame on 
the wall: they should be lived and experienced. This award shows we 
are on the right track, and we are proud to celebrate it. 

We celebrated exceptional GCSE results with our Trailblazers last 
summer, an astounding 24 per cent above the 2021 national average 
for top grades, and we have been thrilled to welcome so many 
of them to our brand new Sixth Form. The facilities of the school 
now match our aspirations for our students, with the long-awaited 
completion of our refurbishment. The building work has been a 
constant companion during our dynamic period of growth, and 
students and staff have been extremely patient during this process. 
In the summer of 2015 — in my first outing as Headteacher of Pinner 
High — I talked about my excitement about the opportunity to 
create Pinner High as a school — how it should be, not as it has 
always been. The last couple of years have not looked much like 
any of us have ‘always been.’ Nevertheless, students, colleagues, 
governors, parents and friends of the school have accomplished so 
much. 

Creating a new community around a school is an enormous privilege. 
We are a forward-looking school, described in our early Department 
for Education reports as ‘innovative’, ‘exciting’ and ‘leading edge’. In a 
report this year, the same inspector concluded that, 

Staff like the Pinner values and the general ethos of the 
school. They described the school as: vibrant; inclusive; 
happy; outstanding in all aspects; engaging; supportive; 
inspiring. 

The report also refers to students’ views.

Three groups of pupils were interviewed, and all three 
groups felt they were attending a great school. They 
like a lot: the interactive lessons; the inclusive nature 
of the school; the support and follow-up of staff; the 
enrichment provision; the regular competitions, such 
as in maths and physics; the welcome to Year 7 pupils 
by older peers; a safe place. They described the school 
as: engaging; dynamic; diverse; inclusive; encouraging; 
happy; innovative; supportive; inspiring. The pupils felt 
that the school wants them to become the best people 
they can be; to be empowered; to never give up; be well 
informed. 

Perhaps it is the Trailblazers’ restless desire to constantly improve 
that has helped them to emerge so positively during this time. With 
sports fixtures between schools back on, three out of five teams 
reached the finals of their respective competitions in the football 
season. We may not have won them all, but there is always next year. 
Next year brings a change to the school, as it will be under new 
leadership. Seven years after my appointment, I am moving to 
Wellington College, to be the International Director. New challenges 
and new excitement; for the school and its leaders, the future 
continues to be bright and exciting. 

Freeman Chris Woolf

Looking at Inclusion — 
Commenting on the Communication

The social and sensory challenges facing all students post pandemic

Schools have lived through unprecedented times, with challenges 
that teachers have never faced before. In order to cope, manage and 
step up to this, school staff have had to undergo a massive sea change 
with respect to their own Continuing Professional Development 
— and, whilst doing this, support parents, students, new teachers 
and learning support assistants. Classroom management has 
become ‘digital education’ for all those involved in the delivery of 
the curriculum in all educational settings. In Spring 2020, Covid-
driven school closures focused attention on the potential of digital 
technologies in education. Teachers, learners and schools have 
needed to develop new strategies for learning in their own unique 
context — with the time, space, skills and resources available to 
them.4  Teaching and learning is a social activity; social learning 
theory explains human behaviour in terms of continuous reciprocal 
interaction between cognitive, behavioural and environmental 
influences.

‘Features’ are simply articles that are thought (by the Editor) to be of interest to educators. Some ‘features’ are solicited, others provided at 
their authors’ initiatives. In both cases, any opinions expressed are those of the authors. Publication does not indicate Company or editorial 
endorsement of expressed opinions.

Editorial note: 
One of the steepest learning curves came when teachers started 
using online video conferencing to ‘connect’ with their students.5 

Communication for students became incredibly difficult. Auditory 
learning, a skill some students find a challenge, became something 
of paramount importance for learning. Approximately 10 per cent of 
young people will have potentially long-term speech, language, and 
communication needs and up to 75 per cent of pupils of secondary 
schools in some areas of the UK may have limited language.6

In our schools, children as young as five have responded with 
demonstration videos of their own, where they used a teacher’s 
modelling to imitate delivery and saw themselves as the teachers 
when submitting their own learning.7  The data measuring and 
evaluating the learning processes of all students during lockdown 
needs to be collected and validated in order for the same processes 
of pedagogy to be used now, for inclusion to enable all students to 
show acquired learning and knowledge in all subjects. New research 
by the TES shows that,

almost four-fifths (79 per cent) of teachers are concerned 
that pupils leaving primary school this year won’t be 
emotionally or socially ready for secondary school, while 
three-quarters of teachers (75 per cent) are worried 
that incoming Year 7 students will be unprepared 
academically. 8

All students need to receive adaptive teaching in order for them to 
feel that they are part of the lesson. Students need to develop the 
individual and independent skills that will enable them to access life-
long learning, so creating opportunities to dream of the careers and 
social mobility that might now be possible for them. Fusion skills — 
embracing the communication skills of written/oral, listening/ visual 
skills, proficiency in understanding social and emotional nuances — 
are key to students making progress. 4/10 students are struggling 
with communication challenges. This can impact adversely on their 
learning — stifling talent and ambition — even before they come 
into an education environment.

Sensory overload can affect all students, not just those who have 
specific needs. Noisy playgrounds/classrooms, busy corridors and 
classrooms, strip lighting, display boards with bright backgrounds 
and too much information, banners and bunting across the ceilings 
can cause sensory overload. Inclusion is not just about teaching; it is 
also about the environment and atmosphere in which the teaching 
and learning take place.

A shopping centre in London offers Grab Bags for customers with 
sensory challenges. These contain ear defenders, dark glasses and 
maps.9  Could this approach be incorporated into education, thereby 
allowing students to get into the building and be in a safe space to 
start their day?

Communication needs to be two-way: input and output. This covers 
both written and auditory aspects. Sensory overload can impact 
on all areas of communication. The Chartered College makes the 
following suggestions to teachers: 

Every time a student gives a verbal answer, and before 
they write anything down, ask them to re-form their 
response with greater depth, detail and sophistication, 
or using more technical vocabulary. Ensure that all 
students are actively listening throughout the exercise, 
so everyone benefits.10 

Adaptive teachers can check the pre-learning of all in the class and 
then fill the gaps by using, for example, white boards with key words, 
online or printed resources with the outcomes, and key words such 
as sentence starters. They can write up (on a class board) the content 
of the lesson and the instructions — which will support those who 
need to know when they can fidget! It will also support those with 
time management challenges, neurodiversity and ADHD. 

The strategies that enable communication for all those with hearing, 
verbal and visual difficulties support ALL learners in the classroom. 
An Adaptive teacher could wear a microphone and use the Close 
Captions on the white board, creating conversation starters for 
social literature, enabling students to see and hear how sentences 
are created, words spelled, and paragraphs made. The microphone 
can also be BlueToothed to those who wear hearing aids, enabling 
them to participate at a better level. Patience is essential. It will take 
time for students to develop fluency — but, as their vocabulary and 
understanding develop, so too will their confidence. 

There are 40,000 visually-impaired young people and adults that are 
unemployed. 94 per cent of them can’t get a job due to companies’ 
inadequate policies and practices. With assistive technology, visually-
impaired students are able to have fulfilling careers like their peers. 
Education should be teaching everyone about inclusion: students 
go on to become employers. 

Communication, social and sensory challenges for students in 
mainstream education need particular attention with regard to how 
to use assistive technology for students’ accessibility and how to 
use EdTech for enhancing learning. Adaptive teaching is of principal 
importance, enabling students to reach their full potential, removing 
barriers to education and driving improvements in educational 
outcomes.11  Students who are visual learners may need bullet points 
or direction on how to plan pieces of work, essays or their thoughts 
and ideas for a task. Mind-mapping software can support students 
to organise material, key words and hyperlinks for research — and 
can help in the gaining of knowledge and learning. Mind-mapping 
can be a whole class activity. Students can create and share plans 
that can be collated in a mind map from which all the students can 

 4.   The potential of digital technology in education (Chartered.College)

 5.  Lockdown pupils not ready for secondary school, warn teachers (tes.com)
 6.  I CAN, the children’s communication charity
 7.  The potential of digital technology in education (Chartered.College)
 8.  https://www.tes.com/magazine/news/general/transition-lockdown-pupils-not-ready-secondary-school-warn-teachers (13 June 2022)
 9.  Accessibility & Shopmobility Westfield Stratford City
10. Say It Again, Better: setting high expectations by asking students to re-frame their initial answers : My College (Chartered.College)
11. Realising the potential of technology in education (Chartered.College)
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work. This improves and supports all communication skills in a fun 
interactive way, building a learning experience, creating inclusion 
and allowing all learners to benefit from a school resource.

All educational establishments should be celebrating and enabling 
differences. However, the DfE 2019 paper ‘Realising the potential 
of technology in education’12  argues that school leaders lack 
confidence with the use of assistive technology, EdTech and 
imbedding PedTech.13  DfE aims for teachers to feel supported 
to use technology through high-quality continued professional 
development in partnership with the Chartered College of Teachers. 
Interaction between the teacher and learner in a digital world can 
be challenging. 

Accessibility to laptops/iPads, with the correct settings enabled, 
will support all learners. Learners have free access to text to speech, 
speech to text, read aloud and immersive reader. Devices now can 
be personalised for learners by using coloured overlays, font settings 
and adjusting the speed of the read back according to the learner’s 
reading speed. The growth of Demonstrator Schools around the 
UK14  can provide training and allow schools to try out different ideas 
for students with challenges.

Most students these days have access to a mobile phone, they 
only use 25 per cent of the functions on those phones. If they 
were enlightened in how to support their learning, the outcomes 
for some students could be improved. Education is about giving 
students the tools for life-long learning — not just to pass exams. By 
flourishing from an inclusive pedagogy and PedTech in education, 
students can go on — using the skills they have learnt, seen and 
experienced in the classroom — to have career choices, self-esteem, 
social mobility. and an economic future. They can also emulate this 
inclusive pedagogy by supporting other learners and trainees and 
become employers who will enable others in the future. 

Court Assistant Helen Simon

The Right Strategy for Improvement?

In his forward to the recent White Paper on Education,15  the Rt Hon 
Nadhim Zahawi, then Secretary of State for Education, wrote:

My vision for this white paper and the SEND Review 
alongside it is simple: to introduce and implement 
standards that will improve children’s education, deliver 
the right support if they fall behind and give them the 
tools to lead a happy, fulfilled and successful life. 16

These are compelling sentiments with which we would all agree 
and, for those involved in education, aspirations to which we all 
subscribe. He adds that some of the significant components to the 
success of this programme are:
 

Independent inspectorates such as Ofsted and the Care 
Quality Commission will continue to assure the quality of 
schools, specialist providers, and children’s services. 

He further asserts that;

The inspections will mean parents receive up-to-
date assurance about the quality of education being 
provided, schools receive timely information to inform 
their plans for improvement and Ofsted is able to give 
swifter recognition to schools as they strive to recover 
from the pandemic. 

Personal experience within the criminal justice system in leading 
independent inspection bodies confirms my view that there must 
be external scrutiny, but with the duty to ensure consistency 
of processes, expectations and criteria. This is fundamental in 
guaranteeing the credibility of the monitoring organisation and 
instilling confidence in its judgements for those who are the subject 
of the scrutiny and reports. Direct experience of recent inspections 
— as evidenced in three case studies — raises questions about the 
White Paper aspirations.

After a two-day Section 8 inspection, School A was told it was 
considered outstanding but, because of the framework, could not 
be upgraded. The current Inspection Framework17  specifies that a 
potential Outcome 2 of a Section 8 could be that:

the school was previously judged to be good, and it 
remains so and there is sufficient evidence of improved 
performance to suggest that it might be judged 
outstanding if it received a section 5 inspection at the 
time of the section 8 inspection. 

So, the school must remain as ‘good’ and wait up to two years for 
a further inspection to be regraded to ‘outstanding.’ The school 
used earlier inspection recommendations to inform their plans for 
improvement, but Ofsted is not willing to give swifter recognition to 
the school that has positively responded and enhanced the learning 
experiences for the children. Yet, over the last 10 years, outstanding 
schools have remained without inspection. If the argument is that a 
single inspector cannot make that decision to raise the grade, then 
what purpose has that inspection served? However, if the view of 
the inspector was that the school is now inadequate immediate 
action is taken. Such a process must surely suggest that Ofsted 
focusses on the negative not the positive. What incentive is there 
for heads, school staff and governors to commit to improving the 
school when such dedication will not be recognised nor rewarded 
by swifter recognition? 

Much is spoken of rewards by Ofsted but the very institution that 
champions such an approach seems not to practice what it preaches. 
Where is the justice in such a philosophy? This must unquestionably 

  12. Realising the potential of technology in education (chartered.college)
  13. Pedtech: Voices to listen to in 2022 - Education Technology (edtechnology.co.uk)
  14. EdTech R&D Programme – Frequently Asked Questions for Schools and Colleges | Nesta
  15. Opportunity for all: strong schools with great teachers for your child (DfE: London.2022) Opportunity for all - Strong schools with great teachers for your child 
        (publishing.service.gov.uk)
  16. Ibid p4.
  17. School inspection handbook: section 8 https://www.gov.uk/government/publications/section-8-school-inspection-handbook-eif/school-inspection-handbook-section-8 

be contrary to the White Paper pronouncement that Ofsted is able 
to give swifter recognition to schools as they strive to recover. 

School B had been graded as inadequate but through resolute, 
inspirational leadership at all levels, inspections had improved 
the grade. However, continued improved progress was not fully 
recognised despite the Ofsted inspection criteria being achieved. 
Although the school recorded its best-ever results in each of three 
successive years, this was not seen as good or better progress. The 
school is situated in an authority which has ranked very highly on 
deprivation indices over 10 years. It has not been judged on its own 
merits, but in comparison with other schools who are in hugely 
different areas. In its recent Section 5 inspection governors and 
senior leaders argued that there were many outstanding features 
in the delivery of the educational experiences for the pupils — a 
fact recognised by the community and parents that resulted in the 
school being 100 per cent oversubscribed in each of the last three 
years. However, the essential external scrutiny has not given swifter 
recognition to the dedication, ability, professionalism of all the staff 
that achieved considerable progress.

These two schools have achieved their success by focussing on the 
needs of their pupils, with high quality leadership and dedication. 
Neither is an academy nor part of an academy trust — they have 
achieved a high-quality learning environment by themselves. 

The White Paper also proposes a solution for poor performing; 

A fully trust led system with a single regulatory approach, 
which will drive up standards through the growth of 
strong trusts and the establishment of new ones. 

Both School A and B must now consider joining an academy trust, 
when they have already driven up standards and have provided high 
quality and inclusive education ensuring better outcomes for their 
pupils. What benefit will they derive from becoming a trust school? 
The 2018 report from the Sutton Trust concludes, 

Our five-year analysis of sponsor academies’ provision for 
disadvantaged pupils shows that while a few chains are 
demonstrating transformational results for these pupils, 
more are struggling. 

The UCL Institute of Education analysed 580 ‘stuck’ schools with 
more than 15 years of poor Ofsted inspections. It claims that joining 
an academy trust has only small positive effects for secondary 
schools…. but no similar, positive effects for ‘stuck’ primary schools. 
These findings show, yet again, that academisation is not a silver 
bullet to deliver school improvement. 

In addition to these school improvement concerns, there are issues 
with the financial management of academies. The 2022 House of 
Commons Public Accounts Committee’s investigation into the 
Department of Education management of academies reports, 

We are concerned that the Education & Skills Funding 
Agency’s decision to use public money to prop up 
academy trusts in difficulty fails to address poor financial 
management within academy trusts. 

The figures for 2019 showed over £31 million of taxpayers’ money 
has been spent by the Department re-brokering 935 academy 
schools between academy trusts. DfE data also shows that, since 
the advent of academisation, 116 Financial Notices to Improve have 
been imposed on academy trusts, and sixteen notices are still extant. 
The Governors of School C, which was made the subject of a 
Directed Academy in 2017, agreed to academisation yet the school 
has still not been converted.

These three case studies raise questions over a fully trust-led system 
with a single regulatory approach. It leaves schools considering 
conversion in great difficulty in making the right decision for their 
pupils. 

Dr John Thornhill

LONDON CAREERS FESTIVAL 2022 with  ‘CHANGE THE WORLD: BE A 
TEACHER’ was the team-Educators’ theme to ‘Inspire a Generation’ of 
Years 5, 6, 8 and 9 pupils from London schools visiting the Guildhall 
London Careers Festival on 28 and 29 June. We talked with hundreds 
of pupils about the most important qualities of a good teacher and 
about inspirational people who are teachers in their own contexts.

The pupils and teachers were also introduced to two teaching 
resources. First, a careers’ search 

This wonderful resource was developed by Spotlight on 
Apprenticeship, Careers and University (SACU) and the Horners’ 
Company, with support from the Educators. And secondly, Teaching 
a Care for Nature — the Only Hope for this World: was the second 

teaching resource to introduce the importance of pollinators for our 
survival and to model the data collection of identified pollinators, 
through a Flower-Insect-Timed (FIT) app.

Middle Warden, Anne Punter

From the left: Liverymen Annie Eggar, Christine Smith, Helen Simon 
and Ruth Briant 

London Careers Showcase, 28 and 29 June 2022
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SIGnificance

The Company’s Special Interest Groups (SIGS) were established to 
increase the engagement in the Company’s activities, to provide a 
way for members of the Company to share an area of expertise and 
interest and to learn more about an area they are unfamiliar. All SIGS 
are open to all members of the Company and the work of each of 
the Special Interest Groups is described on the Company website 
(see https://educatorscompany.org/special-interest-groups-sigs-2/). 
Members may attend meetings on an ad hoc basis, or they may 
choose to develop a more sustained interest in and contribute to the 
work of a specific group. Whilst accounts of specific SIG meetings are 
to be found from time to time in The Educator, this article provides a 
selective overview of SIG groups and activities (since the beginning 
of the year) that may be of interest to those new to the Livery and 
those unaware of their work. 

Looking at ways to improve performance of schools and their 
leadership and governance, the School Improvement and 
Leadership SIG (SIG SIL) — led by Susan Cousin and Allan Yellup 
— secured the services of Sir Tim Brighouse as its guest speaker at 
its meeting of 22 November 2021. Sir Tim discussed the nature of 
leadership with reference to fourteen past secretaries of state who 
had held office since 1976. He commented on their contrasting 
approaches and — very aptly as it has turned out — the brevity of 
their tenure. By contrast, in a forward-looking address on 24 January 
2022, Sir Anthony Seldon presented to SIG SIL on the work of The 
Times Education Commission. The Commission’s interim report on 
the future of education considers the impacts of declining social 
mobility, recent technology, the changing nature of work — and 
the recent Covid 19 crisis.18  In a recent presentation exploring the 
impact of the Coronavirus on schools, the 12 July SIG SIL meeting 
heard from Toby Greany and Pat Thomson from the University of 
Nottingham. They reported the results of their findings from their 
ongoing research project exploring school leaders’ experiences of 
the Covid-19 pandemic in England and how this has affected school 
leaders’ work, well-being, and career plans.

Past Master Susan Fey and Liveryman Michael O’Reilly lead Further 
Education, Skills & Lifelong learning (SIG FESL). They invited Patrick 
Craven of the City and Guilds Group to outline — on 24 February 
2022 — the state of play of the Skills and Post-16 Education Bill 
that was then completing its progress through Parliament. Patrick 
described: the Government’s intentions to improve training and 
skills to address shortages of technicians, engineers, health and 
social care professionals; and the efforts being made to strengthen 
links between employers and providers. He voiced his concerns 
about the effectiveness of some of the proposed policies. 

More recently, on 27 June 2022 a joint meeting with the Higher 
Education SIG, led by Liveryman Benedikt Löwe, presented an 
opportunity to reflect on and discuss the Dearing Report.19  Published 
25 years ago, the Report made recommendations on the purposes, 
shape, structure, size and funding of higher education. The panel 
of speakers — Baroness Garden of Frognal, and Court Assistants 
Carole Still and Sir Deian Hopkin — discussed the evolving nature 
of regulation, teaching quality and tuition fees since the Report’s 
publication.

The Careers Information and Guidance group (SIG CIG), led by Past 
Master Lis Goodwin, looks at current developments and challenges 
within careers education, while the Special Education Needs and 
Disability group (SIG SEND), led by Court Assistant Helen Simon, 
focuses on responses to those with special educational needs 
across all educational sectors. In a joint meeting of SIG CIG and SIG 
SEND held on 2 March 2022, the focus was on helping students with 
special educational needs prepare to the enter the labour market. 
Drawing on the expertise of Dr Oliver Jenkin, careers advisor and 
journalist, and Maureen Duncan, Head Teacher of Brook Special 
Primary School on the Broadwater Farm estate in Tottenham, the 
speakers highlighted the challenge that only 23 per cent of people 
with a learning disability have a paid job, compared with 76 per cent 
of adults in the general UK population. Nevertheless, the speakers 
described how — despite the significant barriers to entry into the 
labour market — both careers education and highly tailored work 
experience initiatives — such as those offered by the national charity 
AFK (formerly Action for Kids) — can have life- changing results for 
those with learning difficulties.

In a similar vein, the SIG CIG Meeting on Thursday, 5 May 2022, 
introduced Company members to the Connecting Communities 
project, which is providing transferable skills to participants enabling 
them to access sustainable employment in London’s labour 
market. Gwen Rhys, team leader for the Connecting Communities 
project and team member Ejay Deroy, described how the project 
had supported six hundred individuals back into sustainable 
employment. Building on clients’ pre-existing knowledge, skills and 
abilities, case workers helped groups (including Afghan refugees) to 
integrate into British society, and to gain the language and coping 
skills needed to manage their life in the UK and prepare them for the 
world of work.

Education in the Criminal Justice System (SIG ECJS) seeks to increase 
understanding of education in the Criminal Justice System in its 
widest aspects, examining the experiences of both prisoners and 
staff. In January 2022, Court Assistant James Crabbe, the SIG ECJS 
Lead, chaired presentations on the experience of education on 
prisoners in England, Wales, and Norway. Ingunn Seim — who has 
oversight of prisons and probation services in Norway — described 
the strong preference for community-based sentences for young 
people and the principle of normality in the approach to young 
offenders. This involved the obligation to provide the same health, 
education, social welfare, library, and spiritual services offered by 
the same providers as those available in the wider population. Geir 
Arne Hundvebakke (head of the school department in Bjorgvin 
Prison, Norway) together with Magnus Andre Rokne (prison teacher) 
described the education of minors within Norwegian prisons. They 
drew attention to: the generous staff:pupil ratios; the general and 
vocational programmes on offer; and the use of public schools 
to provide such education. They also discussed an individual’s 
experience of the system. A contrasting picture of educational 
provision in England and Wales was described by Frances Cooney, 

Pollinating London Together Art Exhibition 1-7 April 2022

Pollinating London Together at Capel Manor, 30 July 2022

The Educators were delighted to attend the private viewing of 
the Pollinating London Together art exhibition at St Vedast-alias-
Foster on Thursday 31st March, a reception for Livery supporters 
of PLT who included the former Lord Mayor William Russell, Lady 
Hilary Russell and the Masters and Clerks of many of the 110.

Dr Martin Collins and Dr Anne-Maria Brennan were each thanked 
by Sue Green (the Chair of the event) for their work on two of the 
key working groups that drive PLT. We were also pleased to read 
Dr Collins’ paper: ‘Pollinators are not just bees, please’ published 
in the PLT Newsletter.  Livery Schools Link, whose Chair is our 
own Dr Lis Goodwin, was also mentioned as a valued conduit 
to schools and a help in growing PLT successfully into a truly 
pan-livery movement. 15 Livery Companies were mentioned as 
being members of PLT and the City of London Corporation’s sub-
committee has marked the initiative’s successful development 
with funding of £230,000 over 2 years.

Anne Punter, Middle Warden

Liveryman Louise Starling and Past Mistress Educator 
Jennifer Blackwell enjoyed a fascinating day with 
PLT at Capel Manor College, Enfield, undergoing 
‘Bumblebee Training’. Those attending were taught 
how to identify bumblebees and butterflies before 
heading into the gardens with nets and bee traps to 
have a go. PLT aims to: share knowledge of pollination; 
create partnerships; raise awareness of pollinators 
(especially bees and  the challenges facing them; and 
educate and inspire society to take positive action 
within London. 

Find out more at www.pollinatinglondontogether.
com.

Liveryman Louise Starling

Jennifer and Louise PLT

SIGs and Seminars

 18.  The Commission’s Final Report is now available at https://s3.documentcloud.org/documents/22056664/times-education-commission-final-report.pdf 
 19.  The Report of the National Committee of Inquiry into Higher Education, is a series of major reports into the future of Higher Education in the United

[A  full report of this session (written by Past Master Susan Fey) can be 
seen at: https://1drv.ms/b/s!AkWG8UsPPDACjLIBS6qhqjhlqwL-
_A?e=fQcxqt]
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from the Prisoners’ Education Trust. She described the education of 
young offenders as being badly coordinated, poorly provisioned 
and overwhelmed by the volume of young people needing support. 
The subsequent discussion and the desire to address improve 
prison education led to James Crabbe submitting a response to the 
Government White Paper on Prisons, following consultations among 
the special interest group and with the Master and Upper Warden. 

On 21 April 2022, SIG EJCS joined forces with Arts and Cultural 
Education (SIG ARTS), led by Court Assistant Steve Berryman, to 
explore the topic of music in the criminal justice system. Four 
distinguished speakers provided their perspectives on how 
music fits with the desire to achieve social justice and provided 
an insight into what was being achieved in prisons. Professor 
John Sloboda OBE FBA outlined the work of the Institute of Social 
Impact Research in the Performing Arts. Dr Jo Gibson shared her 
findings from interviews undertaken in prisons, drawing attention 
to the diversity of experiences — including choirs, musical theatre, 
rap, composition recording — offered in prison, and showing the 
potential that music offered to inmates. Sarah Lee, artistic director of 
the Irene Taylor Trust, described the value of having arts as a key part 
of prisoners’ educational programmes. Judah Armani, founder of 
‘In-house Records’, then discussed how his record label had offered 
both training and support to those in prison and those re-entering 
society. 

I also draw attention to the emerging environmental dimension that 
is being added to the special interest groups. With Freeman Paul 
Batterbury stepping down from leading the SIG that focussed on 
Informal Outdoor Education, Liveryman Brett Bader (who is also a 
Trustee of The Educators’ Trust) has offered his services to lead a re-
constituted Environment and Outdoor Education group (SIG EOE). 
With a background in environmental science, Brett has recently 
organised a talk by Cristina Zenato on shark exploration, education 
and conservation — a topic not often discussed by City folk. 

The Company’s Special Interest Groups owe their growing popularity 
and success to the time, work, and commitment of the SIG Leads 
and the Clerk, Christian Jensen, together with the support and 
encouragement of Caroline Haines, during her time as a Warden. 
Now she is Master, Caroline has passed responsibility for the SIGs 
and the Engagement Committee to Lower Warden, Catherine 
McGuinness, who herself has extensive experience of education 
in the City. She currently sits on the Council at City, University of 
London, having previously chaired the City of London Corporation’s 
Education Board, the City of London Academies Trust, and been on 
the governing body of The City Academy, Hackney. Catherine has 
also chaired the board of governors at the Guildhall School of Music 
& Drama and been a member of the board of the Barbican Arts 
Centre. 

I hope that this insight into recent SIG activity will encourage all 
members to keep a look out for — and make time to attend — future 
SIG meetings that are publicised in the Clerk’s weekly newsletter. 

Liveryman Ian Long, SIGS Co-Ordinator

Music in the Criminal Justice System

At a joint Meeting of the Arts and Criminal Justice SIGs on 21 April 
2022, twenty met in Guildhall Committee Room 2 and were joined 
by ten online participants. The discussion focused on: how music fits 
in with the desire to achieve social justice; the work being done in 
prisons; and its considerable achievements. There were four speakers

Professor John Sloboda OBE FBA, Research Professor at the 
Guildhall School of Music and Drama (GSMD) 

GSMD’s Institute for Social Impact Research in the Performing Arts 
explores the potential wide-ranging impact across very many areas 
of education, including in the criminal justice system. The core aims 
are to undertake and disseminate rigorous peer-reviewed research, 
develop productive relationships nationally and internationally with 
the aim of fostering collaborative activities. Public events examine 
issues relating to social impact research, practice and pedagogy 
and draw into the debate a wide constituency of interested and 
knowledgeable groups. There are four seminars each term, as well as 
conferences and workshops.

Increasingly, socially-engaged artistic practice is emerging as a career 
choice distinct from the traditional concert and recording work 
that is taught by music and drama schools. Such practice requires 
supporting studies designed to establish a detailed understanding 
of what works and why. It is no longer enough to make sweeping 
statements referring to ‘the universal power of music’. There is a need 
to understand and prepare students for socially-engaged practice. 
It is not always enough to connect people with music and expect 
results; specific training is required. 

Professor Sloboda is involved in the project, ‘Music for Social impact: 
practitioners’ contexts, work and beliefs’, which is funded by the Arts 
& Humanities Research Council and Social Impact of Making Music. 
20  There are collaborators in Finland, Belgium, Columbia and other 
UK institutions. Socially-engaged practice is seen through the eyes 
of the musicians working on the project affording the project a huge 
diversity of contexts to explore. As one may expect, work in prisons 
is mentioned in some interviews. Over three hundred responses and 
around one hundred in-depth interviews from around the world 
have been gathered. Some are awaiting translation. The rich and 
complex data are now being analysed. The project is due to finish 
in March 2023.

One of the investigators, Dr Jo Gibson, related some of her early 
findings taken from the interviews in relation to work in prisons. 
She shared the thoughts and experiences taken directly from 
practitioners making music in a social justice context and revealing 
the diversity of practice — choirs, music theatre, rap, composition, 
recording and much more — that is offered in prisons as ways of 
making music. The positive energy emanating from the music-
making — and from realising the potential to be good at something 
— was felt by practitioners and audiences, including fellow inmates 
and prison staff and performers. It is very clear that prison inmates 
have rarely had the chance to shine at something and be valued. 
Having something to be good at is crucial. But music-making can 
and does bring about positive changes. Whilst many professional 
musicians want to become involved, they do require support to 
develop expertise. 

As has already been noted, currently, practitioner preparation is not 
formalised, most learn by doing. If musicians are approached and 
invited to get involved in a prison project or a pupil referral unit, they 
often feel ill prepared or ill equipped. The projects are often short 
term and lack funding. Throughout the interviews there was no lack 
of enthusiasm to join projects, but musicians felt they need support 
and training. The discussions are in a very early stage of wondering if 
there should be specific educational routes in place to offer support 
and specific training which could include how to approach the 
specific needs of clients in various contexts, for example, those with 
previous trauma, mental health needs and issues associated with 
cultural diversity.

The meeting was reminded of the restrictions the Covid-19 
lockdowns imposed on prison communities. Many prisoners 
endured 23 hours in cells with little or no access to education or 
recreation and some lingering restrictions are still in place. Online 
interactions were unsatisfactory or non-existent. Much of the 
research presented had been undertaken before the pandemic and 
will of course continue. Jo and John were asked if the outcomes from 
the music projects studied could be graded. It was explained that 
the research was looking at music provision from the perspective 
of the practitioners and designed to identify specific educational 
routes for professional musicians. Of the three hundred in the study 
few were working in prisons. Other research projects have focused 
on quantifying the benefits for offenders and others in secure units. 
In the future it may well be very useful to share findings.

Sara Lee, Artistic director of ‘The Irene Taylor Trust’,

Sara’s topic was, ‘Music in education for prisoners and marginalised 
people.’ Sarah works with HMP Wormwood Scrubs and had seen the 
benefits of the arts as a key part of an educational programme long 
before it was actively encouraged in the name of ’social engagement 
and practice’. In Wormwood Scrubs, collaboration, learning, 
interaction and discussion are the key words for every project. The 
original programmes were based on week-long projects — follow up 
work had not been established and was not thought of as a priority. 
Sara argued that — music and the arts being about enrichment 
through wonderful experience— there should be no pressure to do 
anything other than promote. She noted that everything now seems 
to require a measurable outcome and that, regretfully, the time has 
passed for prisoners to have something in their lives that they can 
just enjoy doing. Enrichment and finding a pathway to some kind of 
work through taking part in music are equally important, but it has 
become more difficult to be able to just indulge passions. Whilst jobs 
are key to supporting people post-prison, passions and interests lift 
spirits and keep individuals occupied during down time. 

The projects involve creating music in a band of 10 to 15, all on 
instruments or using microphones. The individual participants range 
from experienced to novices. They are guided through: learning 
instruments; writing lyrics; translating their ideas into sound; and 
finally recording and performing. It is a crash course, but the intense 
experience of learning during the sessions remains with people. 
That is something they can take and use in other scenarios in the 
future. Whilst there is one-to-one and smaller group work through 
musicians in residence, the creative activities in a group tap into a 
whole lot more of what it is to be a musician and to create some kind 
of community whilst performing.  

The prime objective of these 12–18-month community 
programmes, ‘Making Tracks, Young Producer and Sounding Out’, is 
not just to encourage people to make music but to support them 
to find additional education, training or volunteering opportunities. 
People on these programmes in prison get the chance to come 
and work with the projects again if they wish, doing gigs, training 
to co-lead and mentor on the young people’s projects, speaking 
at conferences, advising trustees, as well as getting the chance to 
access people in the music business who help with more specific 
areas that participants wish to learn. Community projects are done 
through partnerships — with the  Prince’s Trust and a number of 
Youth Offending Teams across London and beyond. For the past 7 
or so years there has been a full-time staff position that focusses on 
supporting all community beneficiaries. Sara observed that, 

‘It’s a tough job and we definitely don’t always get it right 
but we’re learning how best to support those we work 
with and have seen some great successes over the years.’  

The meeting was told of other projects including: collaborations 
with other artforms; chances to learn from others (Synergy, Clean 
Break, Rideout); overseas work with Chicago Symphony and Civic 
Orchestras; Bergen and Bjorgvin prisons in Norway; and the Lullaby 
project in prisons and the community, established in 2017 in 
partnership with Royal Philharmonic Orchestra (RPO). 

A new generation of leaders is responding to requests to guide 
those — in prison and in the community — who wish to learn and 
build new skills. An important part of the community programmes is 
training and support to be able to co-lead or to take leadership skills. 
Overseas partnerships focus on training and sharing experiences. 
The Irene Taylor Trust’s long-term relationship with the RPO has seen 
orchestral musicians trained to co-deliver on the Lullaby project, 
which develops knowledge and skills for the projects they run as 
part of the orchestra. 

During the pandemic the work continued — thanks to strong prison 
relationships and a big investment of time. Funding is needed to 
continue: online work with community groups; correspondence 
song-writing with people in prison; and new programmes which 
are now in use alongside the existing offer, as we move out of the 
pandemic. Guesswork and blind optimism — supported by prison 
staff and engaged musicians—  helped enormously to keep the 
learning and engagement going through a very difficult time.   

Sara emphasized that it remains important to appreciate education’ 
diversity and reach —  and not merely in terms of qualifications. 
Each year, some 600 people — including young people in the 
community, prisoners on those overseas with whom the Trust 
collaborates — benefit from the Trust’s work in the UK.

Sara’s final statement was impactful,

It’s education for us too. When I went into Scrubs 
as a 22-year-old, I knew very little, and being in that 
environment for 11 years taught me more about people 
and what music can do to support them than anything 
else has in my career. As society is so fractured, any 
amount of cohesion and bringing together of people 
who wouldn’t ordinarily meet, means we have a chance 
to learn from each other and make the world a better 
place. It is very important not just to see it as ‘us and 
them’. Our work is socially engaged practice at its best, 

Kingdom.  https://archive.ph/20121224091502/https:/bei.leeds.ac.uk/Partners/NCIHE/
 20. SIMM – Social Impact of Making Music (simm-platform.eu)
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it’s about collaboration, interaction, learning, and debate 
with great art as the product. We’re doing things ‘with’ 
people as opposed to doing things ‘to’ people. That 
makes it ultimately collaborative and impactful for 
everyone, whoever they are, and however they engage 
with us.   

During the discussion prompted by Sara’s presentation it was 
remarked that the UK is regarded as being at the forefront of this field 
of education — with Norway and USA keen to learn from UK studies. 
UK music-making in the context of social justice has a rich history 
dating from the 1960s. The introduction of jazz into Wormwood 
Scrubs was described, along with initiatives working with troubled 
residents of secure units. 

Robin Harris, Founder and Creative Director of, ‘Finding 
Rhythms’, 

Robin presented a video made by ‘Finding Rhythms’. It celebrates the 
journey of a man, Joe, from inside to probation and his talents and 
achievements. In his own words, 

I was told I really had talent … someone cared ... .my 
input and my voice was listened to … I was able to find 
myself … that is why I am in university … it’s crazy …             
I feel on top of the world.

The interventions epitomized by Joe’s words illustrated powerfully 
that the creative process is not just about making music, it is about 
empowering people to make creative choices, about learning to 
collaborate, share with others and receive affirmation as a worthwhile 
human being. The charity has teamed up with The Prince’s Trust to 
write a handbook on how to compose from a prison cell — writing 
lyrics can change people. 

Bodies offering funding often want definitive evidence of 
impact particularly in the area of preventing re-offending. As the 
presentations have illustrated, this narrowness is regrettable. 

Judah Armani, Founder of ‘In House Records’, 

Judah has a multicultural background. that, he believes, has afforded 
him some understanding what, in many contexts, it means to be 
an outsider. ‘In House Records’ began as a project aiming to get 
different prisons, governors, judges, police officers and others 
working within the criminal justice system to collaborate in order to 
give a sense of value, discipline, inclusion and a new lease of life to 
all those involved. For the last four or five years the record label has 
offered accredited and non-accredited qualifications in all aspects 
of production — navigating inside and through the prison gates. 
The work has had an impact on reoffending rates and a number of 
‘graduates’ from the scheme are now working for the organisation. 
In order to encourage the development of personal skills during the 
difficult days of lockdown, a magazine was launched along with a 
system of cards. Judah highlighted the need to learn the vocabulary 
in order to fully understand people who have been marginalised. 
He is exploring an expansion of his work in the United States justice 
system.

James Crabbe expressed his thanks for the impressive and fascinating 
information shared with the meeting and invited everyone to 
consider what the next steps should be. The Master noted that 
the presentations had given practical examples of what works. 
How the Worshipful Company of Educators can make a difference 
needs to be explored. Making the work known more widely was 
one way of shining a spotlight on the research. Company members 
could have a role in the governance of appropriate charities and 
organisations. The research has relevance to — and the capacity 
to make a difference in — school settings and other educational 
establishments. The potential impact in units designed to offer early 
interventions and in units treating mental health conditions was 
discussed and the urgent need to train musicians to work within 
often challenging environments was acknowledged along with the 
crucial need for funding. 

Reflections on next steps

Other CJS SIG meetings have raised the need for a change in the 
UK from a punitive approach to rehabilitation. These presentations 
described important movements with potential to assist that change. 
The methods being developed could have important implications 
across all educational contexts. Nevertheless, the question of what 
the Company can do requires an answer. 

One proposal was to acknowledge the work through the Trust’s 
award programme. This could potentially disseminate information 
and encourage others to adopt the pedagogy. The Trust instituted a 
Joint Award with the Prison Education Trust in 2018 and has featured 
prison education in its Inspirational Educator awards programme. 

Within the Company there are individuals who work across different 
organisations and have influence which could be harnessed. A 
targeted move involving the design of a side project was suggested. 
The City of London has an Academic Trust and a referral unit and 
linking these groups to the work showcased in the meeting could 
be beneficial and constructive. The work of ’Songs in the City’ in 
the area of mental wellbeing was mentioned and a possible fruitful 
link suggested. The Company could explore facilitating the coming 
together of groups to share their skills so that training programmes 
could evolve. Many individual charities and organisations are making 
the lives of people in very bleak places so much better and giving 
hope. By documenting and describing all they do, the Company 
could bring these groups together to collaborate and pool resources 
and skills. Whilst music and its restorative power are at the centre of 
the SIG, music education in all its manifestations can have an impact 
on literacy and education as a whole. 

Liveryman Evelyn Guest and Liveryman James Crabbe

Westminster Abbey, 25 January 2022

Feeling like fugitives in days gone by, we scurried into Westminster 
Abbey seeking sanctuary — not from justice, but from the bitter 
weather. Our group of 18 found a warm welcome as we embarked 
on our tour of the Abbey. Nearly three hours later, we emerged 
with a much-enhanced understanding of this national landmark’s 
fascinating history.

A recurring theme was that the Abbey is not a religious relic but 
a living, working community which welcomes people of all faiths 
and no faiths, who may be tourists, passers-by, historical researchers, 
school groups, seekers of solace or worshippers, to name but a few. 
Quite often we seemed to metaphorically follow in the footsteps of 
visiting school groups as it was pointed out how a particular location 
or artefact could prompt discussion. For example: The Tomb of the 
Unknown Soldier raises issues such as morality, forgiveness, and 
reconciliation. Attention was drawn to the nuances of history; one 
Australian visitor was appalled to see that Winston Churchill was 
memorialised at the Abbey and in such a prominent spot — how 
could this be considering the disaster of the Gallipoli Campaign 
which resulted in the death of so many ANZACS? And why did the 
avowed atheist, Stephen Hawking, give his consent to be interred in 
Scientists’ Corner?

Can’t we all picture the visiting primary pupils being tickled to learn 
that English playwright and poet, Ben Jonson, was buried standing 
up due to insufficient funds for a conventional burial? Then imagine 
them being sent to hunt for the hole in the east wall caused by 
shrapnel damage.

A detour took us into the Library, located in the Abbey’s oldest 
remaining wing above ground, housed since 1591 in one of the 
monks’ dormitories, which became vacant on the Dissolution of 
1540. The contents of the monks’ library were dispersed but, due to 
donations and purchases, it does house some early works, including 
a 12th century Old Testament manuscript.

Then a boost was given to everyone’s circulation by the ascent of 
108 steps to reach the Queen’s Diamond Jubilee Galleries housed in 
the eastern triforium affording breath-taking views of the Nave. Our 
Company should be proud that this recent development was the 
brainchild of one of its Members — the Very Reverend Dr John Hall 
(Declaration 17 April 2015), who served as Dean for 13 years. It makes 
superb use of a previously ‘secret’ space, and now houses artefacts 
that hitherto were difficult to display. Two personal highlights: the 
14th century Liber Regalis, and the additional coronation chair 
required for the unique double coronation of King William and 
Queen Mary, 1689. The Liber Regalis is a guide to staging coronations 
and will be used for the next coronation – although Health and 

Social Committee
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Safety regulations will no longer allow 8,000 attendees. The chair has 
suffered from opportunistic modifications by generations of boys 
from a nearby school!

The sands of time were running out and the visit concluded with 
a fascinating talk by Claire Foster-Gilbert, founder director of the 
Westminster Abbey Institute, 2012, born out of the Abbey’s desire 
to be actively involved with the public service institutions around 
Parliament Square. It was established with the aim of revitalising 
moral values in public life; to promote the moral heart of public 
service; and to nurture moral courage.

For some Members an additional treat lay in store: attendance at 
Evensong, sung by both the Choristers and Lay Clerks.

Our thanks to Laura Arends, Head of Learning, who both organised 
the visit and led one of the tour groups; William Ewart, Learning 
Officer and Schools’ Outreach Officer; Dr Tony Trowles, Head of Abbey 
Collection and Librarian; Claire Foster-Gilbert, Director Westminster 
Abbey Institute – all of whom were fascinating and undoubtedly 
greatly increased every attendee’s repository of knowledge about 
one of the nation’s heritage treasures. 

Freeman Liz Garner

Reflections on the Social Committee Events 
2021-22

As usual the Social Committee started the year full of ideas for the 
year’s programme of events. Many were the Master’s choice and 
were linked to his theme of Music Education. We were delighted that 
‘lockdown’ was over and we hoped that things would get back to 
normal. In hindsight, we did not really appreciate that people might 
not be ready to attend events and that attendance numbers would 
be poor.

During the year two events, a visit to Strawberry Hill House and a 
quiz, had to be cancelled because of lack of support. A carefully 
planned visit to Glyndebourne in February was well supported but 
had to be postponed at the last minute because it was due to take 
place on the day of the storm.

The year started with a virtual event, Master’s Desert Island Discs, on 
the same lines as the previous year. This was the only virtual social 
event during the year.

During the latter half of 2021, we visited the Tony Little Research 
Centre at Eton and Purcell School. During the first half of 2022 we 
visited Westminster Abbey and Trinity House. We also joined other 
Companies and City Groups at a rehearsal at Central School of Ballet. 
All these visits attracted smaller numbers than we would have 
expected pre-COVID. They were excellent; in addition to being given 
a lot of information we had amazing hospitality from the venues.

The final visit was the Master’s Weekend in Aldeburgh. It was very 
well attended. The weekend started with heavy rain just in time for 
a visit to Red House, home of Benjamin Britten and Peter Pears from 
1957 until their deaths. We toured the house and the garden before 
visiting the Archive where we were treated to an inspiring talk and 
were shown some of the letters in the vast collection. The sun shone 
as we left Red House and wonderful weather continued for the rest 

of the weekend. A visit to RSPB Minsmere was well received; there 
was a lot of talk about what people had seen and the question “Did 
you hear a Bittern boom?” resonated on the coach as we left. A free 
afternoon enabled people to walk along the seafront, eat fish and 
chips, visit the shops and visit the church to view the John Piper 
window and the graves of Benjamin Britten and Peter Pears. Saturday 
evening’s venue was Snape Maltings where we had a presentation 
from two members of the Britten Pears Arts Foundation followed 
by an excellent performance by three student flautists. We dined in 
the Riverview restaurant which, as the name suggests, has excellent 
views of the reedbeds and the river.

The postponed visit to Glyndebourne will take place in August with 
a slightly different programme to the original. Numbers for this 
visit are healthy. Clearly a good way to end what has been a most 
interesting year of social visits.

If you have any comments, questions or suggestions, please contact 
me at renterwarden@co-educators.com

Sandra Holt, Renter Warden

Did you know that The Educators has its own choir? It is one of 
the few livery companies to have a group of in-house volunteer 
choristers to perform at our social events.

Choral singing has long been part of the ceremonials of the City 
of London’s livery companies, with St Paul’s Cathedral being central 
to them. Most notable is the Annual United Guilds Service, which 
takes place at Easter time at St Paul’s. The Masters of the 110 Livery 
Companies and 22 from each of their liveries, proceed — together 
with senior officers of the City of London Corporation — to the service 
in full colourful regalia, and in order of traditional precedence, to the 
strains of the great organ and the glorious voices of the cathedral 
choir. In May — also in St Paul’s — the Livery meet for the Sons of 
the Clergy Service (an event dating back to 1655) to raise funds for 
the families of destitute clergy. On this splendid occasion, which is 
attended by the Archbishop of Canterbury and the Lord Mayor, the 
cathedral choir of St Paul’s is joined by two other cathedral choirs. 
Finally, the St Cecilia Service in late November celebrates the patron 
saint of music, with the glorious singing of the choirs of St Pauls, 
Westminster Abbey and Westminster Cathedral.

However, there is something special about gathering a group of 
volunteer amateur singers from the company membership to sing 
together for the Educator social events. We obviously cannot rival 
the quality (or youth) of the wonderful professional-level choirs, but 
we can celebrate the spirit of fellowship in song as the Educator 
community. 

We sing two or three times a year — at the Annual Service and Carol 
Service and sometimes at dinners. The repertoire varies, but has 
included medieval and renaissance madrigals. 

It is not an onerous obligation. We try to meet to practice once 
before an evening event and again in the afternoon of the event. It 
is great fun! We are led and coached by Liveryman and Trustee, Enid 
Weaver, who has had a career as a singer and in music education, 
particularly focusing on choral singing. She is very patient and 
encouraging, but manages to firmly hold our giggles in check and 
produce a surprisingly good sound out of us.

So, if you enjoy singing, why don’t you join us? To register your 
interest, enid.weaver@btinternet.com 

Liveryman and Chair of the Educators’ Trust, Jennie Somerville

Calling Company Songsters!

In the seventeen years that I have been its editor, 
The Educator has evolved — with hindsight, 
I might say, too slowly — to have the following, 
reasonably settled, characteristics:

• it is a document of record, covering major 
      formal events;
• it provides coverage of some of the 

discussions of educational issues 
that are organised by the Education 
Committee and Special Interest Groups; 

• it carries fairly comprehensive coverage 
of social events; and 

• it now carries some feature articles on 
topics of educational interest.

The ‘newsletter function’ having passed to the 
weekly online ‘Extra-Curricular’, The Educator has 
now become a ‘journal-cum-magazine’.

As Editor, I am very ably assisted by Liveryman 
Val Hiscock, the Deputy Editor. Design and print 
are outsourced. However, there is still room for 
improvement — and for additions to the present 
team of two. As the great French composer-
conductor Pierre Boulez used to say about musical 

performance, ‘If you stop moving forward, you will 
probably fall off your bike’. So, with the blessing 
of the Finance and General Purposes Committee, 
we would like to recruit:

• someone to develop the features 
section, who might float topics and solicit 
contributions, which can be informational, 
celebratory, or (respectfully provocative) 
opinion pieces; and 

• another to liaise with the Education 
Committee and the Special Interest 
Groups to ensure fuller coverage of 
the Company’s various seminars and 
educational meetings.

If either of these roles interests you, please contact 
me by email on max.weaver@btinternet.com and 
we can meet (whether in person or on Zoom) for 
a discussion.

It would be good to have any additions to the team 
in place by October 2022, when preparations for 
the Winter edition will begin.
Past Master Max Weaver, Editor

Past Master Max Weaver, Editor

Editorial
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